11/02/99

11/01/99 TOC Process Mapping Meeting Minutes

(See Attachments for list of attendees, agenda and materials handed out during meeting.)

The purpose of the meeting was to pull together the appropriate stakeholders in an effort to establish a working group to map the TOC processes and determine the activities/events and roles and responsibilities of those involved in the TOC process. Additionally, Mr. Willie Jones stated we are looking for input, insight and buy-in from the stakeholders mapping the TOC process.  

A POAM will be developed to identify the critical path activities needed to map the TOC process and then obtain buy-in up the chain of command to all of our principals.  

Additional participants need to be identified to ensure we have all of the appropriate stakeholders from the beginning of our mapping process to eliminate major changes from occurring late in our process.  

The group must be sensitive to all data calls that are ongoing (SYSCOM, CR&EI, COSSI, etc).

The list of DoN TOC-R Stakeholders will be modified to included N1/BUPERS and N82/FMB.  

In the next iteration of the Notional DoN TOC-R organization, the NAVAIR Affordable Readiness and NAVSEA Corporate Productivity Fund programs should be linked with the CR&IE group.  Additionally, CR&EI Responsibility should be shared among N80, CMC ADCS (P&R) (RP), and DASN (PP&R).

The TOC process map (calendar) will be modified to include N80, DASN and USMC P&R, IWARs and CPAMs.  Additionally, an indicator for the OSD Acquisition Review Fund actions in February and April must be incorporated.

The goal of the TOC process map (calendar) is to identify activities and events and link them to the person(s) who have the responsibility for them.  It is crucial that all processes are captured on the TOC process map (calendar).

Pilot Program activities and events will be added to the TOC Activities and Responsibilities page as well as P & R, and RDA TOC activities.

SYSCOM representatives must be identified and included in the subsequent meetings.  Joe Loudon (Jerry Acks), Yacoub Morad and John Johnston were identified as possible participants.  NAVSUP and NAVFAC should be investigated to determine their efforts in TOC-R and whether their representatives should be included in future meetings and/or the TOC organization.

The issue of Fleet representation in future meetings was discussed.  It was decided that prior to including fleet representatives, internal processes, roles and responsibilities will be finalized.  At that point contact with the Fleets will be more productive and less burdensome.

15 November is the self-imposed deadline to have a workable draft of the TOC process map.  The goal is to have the final process map developed prior to the POM 02 submittal deadline.  Development of the process map will be coordinated with the meeting attendees, NAVSEA and NAVAIR reps and Charles Borsch. 

The following issues need to be addressed in the TOC Process Map:

PPBS controlling milestones need to be clearly identified;

IWARS and CPAM integration with the process;

Fiscal tracking;

Smart Projects (Ship, Gator, link, squadron, etc);

Joint issues and processes;

Holder for unknown Fleet Activities to be included;

Acquisition Stability Reserve Fund;

Pilot Program reporting; and

Known Fleet initiatives such as the Inter Deployment Training Cycle reduction.

Meeting Action Items

Action:  All have the action to review and provide input where necessary to the DON TOC-R Organization Chart, Activities and Responsibilities, Calendar and TOC Processes materials handed out at the meeting.  (All) Due Date: 11 Nov 99

Action:  Investigate NAVSUP and NAVFAC in effort to determine TOC activities within their commands.  (Webb) Due Date: 15 Nov 99

Action:  Determine if there is a process to interface with the Fleet.  Fleet interface will only take place after the internal TOC processes are mapped.(TBD) Due Date: TBD

Action:  Contact SYSCOM and other representatives for participation in the next meeting of this group. (Jones) Due Date: 5 Nov 99

Action:  Develop Draft POAM for group. (Jones/Webb) Due Date: 12 Nov 99

The next meeting is scheduled for 11/15/99 at 1330 in building Crystal Plaza 5, room 850.

