Form: Risk Detail Example

	Risk Identification Number & NAME
	
	Insert graph of history of risk

	Risk Current Rating
	
	

	Impact on Project 
	
	

	Probability of Occurrence 
	
	

	Risk Exposure Score
	
	

	Description of Risk

	

	Impact on Project

	

	Probability of Occurrence

	

	Current Relevant Comments

	

	How will the risk materialize?
	Who should monitor?
	What can be done to minimize?
	What has been done to contain?

	
	
	
	

	
	
	
	

	
	
	
	


