

Evolutionary Acquisition Template


Evolutionary Approach

The Acquisition Strategy should describe an acquisition approach that will define, develop, produce and field an initial hardware or software increment (or block) or operational capability based on mature technologies, time-phased requirements and demonstrated manufacturing or software deployment capabilities. The strategy should describe in detail the acquisition of the initial increment and generally discuss the plans to evolve to the full capability in the operational requirements document
The PM should consider the following in describing his strategy: 

Requirements

-  The acquisition strategy must be consistent with the time-phased requirements as specified in the Operational Requirements Document.  PMs are encouraged to establish a dialogue with the Requirements Developer as early as possible so a clear understanding of the requirement can be achieved and to discuss acceptable and militarily useful alternatives where feasible.  The CAIV process should be employed to facilitate this dialogue, however, any changes to the requirements must be approved by the war-fighter

Technology
Each block of capability must be based on mature technology that has been independently assessed consistent with the Technology Readiness Levels described in DoD 5000.2-R.  The acquisition strategy should address technical risk/maturity for each block of development.
Acquisition Planning

The acquisition strategy should address the acquisition of the operational capabilities associated with the  block under immediate consideration.  Future blocks of capability should be addressed to the extent they can be described.  The APB objectives and thresholds will be consistent with those specified in the time-phased ORD for the initial block.  Subsequent blocks will have their own APBs.
- 

Systems Engineering

-The Systems Engineering plan should articulate the use of modular open systems that allow for affordable and timely integration of new technologies into the current block, both forward and retrofit.

Test and Evaluation

-  The TEMP should document an integrated test approach consistent with the time-phased requirements for the block in development.

-- Identify and involve the operational test agency

-- Plan for system regressive testing as new blocks are delivered.

-- Identify necessary test resources

-- Incorporate modeling and simulation into the test approach.

Contracting

- Establish an integrated contracting strategy

-- Ensure incremental contract phasing for required capability 

-- Consider technical, management, and business interdependencies between blocks when selecting a source.

-- Include innovative methods for competitive contracting

--Emphasize the use of modular contracts in which large acquisitions are broken into smaller, more manageable modules. 

Planning Programming and Budgeting

Each block of capability will be fully funded when it enters the formal acquisition process.  The PM should plan for full funding of subsequent blocks as soon as they can be described.  

- Develop cost estimates for the capability and for each block.

-- Identify when updates for future increments will be performed and what data will be necessary

- Develop and document the process to obtain transition funding for future increments as necessary to introduce new technology.

Sustainment
- Design an integrated support strategy specifically addressing the current block while considering the logistical implications of subsequent blocks
- Identify and acquire logistics elements to sustain each block

