Military Staff Organization

Staff (S):  A group of officers in the headquarters of a Brigade and Battalion Staff (Army and Marine Corps units smaller than a Brigade or aircraft wings)

General Staff (G): A group of officers in the headquarters of Army or Marine Divisions, Marine Brigades and aircraft wings, or similar or larger units that assist their commanders in planning, coordinating, and supervising operations.  

Joint Staff (J): The staff of a commander of a unified or specified command, subordinates unified commands, joint task force, or subordinate functional component (when a functional component command will employ forces from more than one military department), which includes members of several services comprising the force.

Joint Staff is also the staff under the Chairman of the Joint Chiefs of Staff.  The Joint Staff assists the Chairman and, subject to the authority, direction, and control of the Chairman, the other members of the Joint Chief of Staff and Vice Chairman in carrying out their responsibilities.

Naval Staff (N) - Naval staffs ordinarily are not organized on these lines, but when they are, they are designated (N-1, N-2, etc…)
	
	Staff (S)
	General Staff (G)
	Joint Staff (J)

	1-Personnel
	S-1
	G-1
	J-1 (Manpower and Personnel Directorate)

	2- Military Intelligence
	S-2
	G-2
	J-2 

	3- Operations
	S-3
	G-3
	J-3 (Operations Directorate)

	4- Logistics
	S-4
	G-4
	J-4 (Logistics Directorate)

	5- Civil Affairs/ Military Government
	
	G-5
	J-5 (Strategic Plans and Policy Directorate)

	6- Command, Control and Communications Directorate
	
	
	J-6

	7- Operational Plans and Interoperability Directorate
	
	
	J-7

	8- Force Structure, Resources, and Assessment Directorate
	
	
	J-8


