21 MAY RIT PILOT TEAM OFF-SITE TOPICS 
To-be IT Acquisition Vision - 10 Minutes 

Risk Balanced Oversight – 45 minutes 
· Background

· Concept of Risk Balanced Oversight 

· Risk Approach for the Pilot 

· Tools – e.g. - AF risk assessment tool, Risk Radar 

· Risk data of Pilot Programs must be on AIM 

· Capability assessment approach, seek volunteers for SA-CMM 

· Other issues 

· PEO/PM ratings 

· Degree of difficulty of development 

· Cost? 

· Joint? 

· Software Application difficulty ? 

· BPR? 

· Overall program 

· Finance issues

· Plan for developing recommendation to the RIT 

 

Doc X – what does it mean for the Pilot Team – 45 minutes

· List current requirements and associated documents – e.g. SAMP 

· Identify an alternate work plan for establishing a program 

· List products of the work plan for MS A decision and remaining life of the program

· Derive metrics for the first 6 Month Period

· Plan for developing recommendation to the RIT

 

CONOPS for AIM as Prototype for the Portal – 45 minutes

· Mission and objectives of AIM for the Pilot 

· To-be portal

Oversight Approach for Pilot Programs and the Pilot Team – 45 minutes

· Alternatives for Pilot Programs:

· EADR Process for AF 

· Virtual oversight for Navy 

· DISA approach 

· Others

· Detailed schedule for all Pilot Programs

· Scope of pilot team responsibilities

· Alternatives:

· OSD oversight surrogate

· Insight until risk management insufficient then oversight

 

RIT Recommendations being worked by the Pilot Programs – 30 minutes

· Present current matrix 

· Discuss short falls in matrix, solicit volunteers to fill gaps 

· Develop format for a brief description of each programs approach 

· Develop metrics for evaluating success of recommendations

 

Continue discussion on our PMCoP site 

