TOC Consciousness Assessment Tool

1. PURPOSE

This assessment tool is designed to help determine your organization’s Total Ownership Cost awareness and to identify areas of knowledge or process where you may need to augment cost reduction support within your organization. Using this assessment tool should help identify organizations or work groups that can best benefit and provide the greatest return on investment for organizational assistance.

2. ASSESSMENT TOOL

Program personnel wishing to assess the TOC readiness of their respective organizations should complete this assessment tool. Each organization should establish internal procedures for handling the assessment tool to ensure that it is completed properly, as thoroughly as possible, and evaluated in a timely manner. The assessment tool (questionnaire) can be paired with software that automatically "scores" the responses to present an overall picture by question and in total of how your organization views itself in regard to being prepared implement TOC Reduction.  

(NOTE:  Need to identify what Survey software is needed to administer the assessment.)
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1.  Which Systems Command is your organization most closely affiliated with?
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Marine Corps Systems Command
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Naval Air Systems Command



[image: image10.wmf]Naval Sea Systems Command
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2.  Are you familiar with your organization's Mission and Vision Statements?
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3.  Have you initiated or been involved with any "formal" TOC Reduction efforts?
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4.  Have you initiated or been involved in any "business improvement" processes in your current program efforts (e.g., cost reductions, schedule improvements, or performance enhancements)?
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5.  Have your current program efforts ever been documented (i.e., flowcharted or "mapped" or "modeled")?
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6.  To what extent has visibility of cost reduction efforts (i.e., TOC Reduction) been incorporated into the culture of the program?
    [image: image30.wmf]Incorporated into Program decision process
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    [image: image32.wmf]Developing staff awareness through training
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7.  To what extent has your organization structured itself to support TOC Reduction initiatives?
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8.  To what extent have you integrated TOC Reduction into your core business processes?
    [image: image41.wmf]Fully integrated
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9.  To what extent do you involve your stakeholders (e.g., resource sponsors) in the TOC Reduction process?
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10.  To what extent are members of the organization (government and/or contractor) rewarded for involvement in TOC Reduction?
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11.  To what degree do you involve the fleet (e.g., customer/user) in the TOC Reduction Process?
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12.  To what extent have TOC business procedures and rules been established for your programs/processes?
    [image: image61.wmf]Fully documented including metrics
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    [image: image64.wmf]Evaluating how to proceed 
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13.  To what extent has a TOC Reduction Training Program been established?
    [image: image67.wmf]Fully implemented, all personnel trained

    [image: image68.wmf]In the process of training personnel

    [image: image69.wmf]Developing curricula/training plans

    [image: image70.wmf]Evaluating how to proceed 
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14.  To what extent has a TOC Reduction Plan been developed?

    [image: image73.wmf]Plan approved
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15.  To what extent have TOC drivers been identified?

    [image: image79.wmf]Drivers identified

    [image: image80.wmf]Conducting driver analysis

    [image: image81.wmf]Collecting source data
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16.  To what extent are the TOC Reduction efforts being focused on the TOC Drivers (cost drivers) of your system/product?

    [image: image84.wmf]Focused on TOC drivers
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    [image: image86.wmf]Beginning to focus
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17.  To what extent have the TOC Baseline Objective and Threshold been developed?

    [image: image89.wmf]Baseline submitted to ASN and approved
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18.  To what extent have your costs been allocated to the TOC Baseline?
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19.  To what extent has a TOC Work Breakdown Structure (WBS) been developed?

    [image: image99.wmf]Fully developed  
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20.  To what extent have TOC metrics been established?

    [image: image103.wmf]Completed TOC metric allocation  

    [image: image104.wmf]Allocating TOC metrics    

    [image: image105.wmf]Identifying TOC metrics
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21.  To what extent has access to TOC source data been gained?
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22.  To what extent have TOC Tools been identified for use by your organization?
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23.  To what extent has a TOC analysis methodology been established?

    [image: image120.wmf]Submitted initiatives to higher authority with ROI, etc.

    [image: image121.wmf]Established decision support criteria for approving initiatives
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24.  To what extent is TOC performance being assessed?

    [image: image126.wmf]Assessing/evaluating TOC performance

    [image: image127.wmf]Monitoring TOC performance

    [image: image128.wmf]Established assessment methodology
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25.  Have any TOC Reduction initiatives been identified for your program?
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26.  List the areas where you are focusing your TOC Reduction efforts. Why?
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27.  For your program, what is the most important support you could benefit from now and why?
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28.  Please provide any comments or feedback you may have regarding this assessment tool.  Include any comments/questions on any areas the assessment tool may have missed or not fully covered.
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Thank you for utilizing this TOC Consciousness Assessment Tool.
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