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. . . an integrated solutions provider. . . an integrated solutions provider. . . an integrated solutions provider

•• Offering Integrated SolutionsOffering Integrated Solutions
>> Logistics EngineeringLogistics Engineering
>> EngineeringEngineering
>> Information TechnologyInformation Technology
>> Human StrategiesHuman Strategies
>> Enterprise Management and OutsourcingEnterprise Management and Outsourcing
>> Business Process ReengineeringBusiness Process Reengineering

•• CustomersCustomers
>> Defense DepartmentDefense Department
>> Federal AgenciesFederal Agencies
>> U.S. Postal ServiceU.S. Postal Service
>> State and Local GovernmentsState and Local Governments

•• Two Decades of Successful ExperienceTwo Decades of Successful Experience
>> Over 3000 employeesOver 3000 employees
>> 100 Branch Offices100 Branch Offices
>> 11 Major Locations11 Major Locations
>> 21 Overseas Locations21 Overseas Locations

RCI offers integrated solutions based on 21 years of RCI offers integrated solutions based on 21 years of 
successful performance.successful performance.
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HeadquartersHeadquarters

Vienna, VAVienna, VA

Branch OfficesBranch Offices
Austin, TXAustin, TX

Charleston, SCCharleston, SC
Chula Vista, CAChula Vista, CA
Crystal City, VACrystal City, VA
Jacksonville, FLJacksonville, FL
Mechanicsburg, PAMechanicsburg, PA
Patuxent River, MDPatuxent River, MD
Philadelphia, PAPhiladelphia, PA
San Diego, CASan Diego, CA
Virginia Beach, VA Virginia Beach, VA 
Waipahu, HIWaipahu, HI
Washington DCWashington DC
OthersOthers

Major LocationsMajor Locations
Capitol Heights, MDCapitol Heights, MD
Detroit, MIDetroit, MI
Great Lakes, ILGreat Lakes, IL
Gulfport, MSGulfport, MS
Norman, OKNorman, OK
Pittsburgh, PAPittsburgh, PA
International SitesInternational Sites
EuropeEurope
KoreaKorea

Strength in Numbers - WorldwideStrength in Numbers Strength in Numbers -- WorldwideWorldwide

Headquarters: Headquarters: 2650 Park Tower Drive, Vienna2650 Park Tower Drive, Vienna, VA, VA

3,000 Personnel Worldwide3,000 Personnel Worldwide

RCI is wellRCI is well--positioned in strategic locations near its key customers.positioned in strategic locations near its key customers.
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Full Service OfferingsFull Service OfferingsFull Service Offerings

• Performance Based Logistics

• Alternative Logistics Support

• Systems Engineering

• Engineering Design 

• Software Engineering

• Test and Evaluation

• C4ISR Systems Installations

• In-Service Engineering 

Engineering and Logistics

• Information Architecture

• Systems Development

• Distance Learning

• Enterprise Management

• Enterprise Resource Planning

• e-Business/e-Gov

• Modeling

Information Technology

• Enterprise Management

• Educational Support Services

• Outsourcing Operations

• Mail-Related Services

• Specialized Mail Systems and 
Business Processes

Enterprise Management and 
Outsourcing

• Cost Estimating

• Business Case Analyses

• Regionalization Analyses

• Business Process 
Reengineering

• Commercialization Analyses

• Strategic Source Analyses

Business Processes &
Applications

• Career Development

• Career Transition Assistance

• Workforce Development

• Recruiting

• Program Assessment

• Outplacement Services

Human Service & Strategies

RCI provides comprehensive service offerings as an integrated RCI provides comprehensive service offerings as an integrated 
solutions provider in a number of sectors. solutions provider in a number of sectors. 
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Recent Contract Awards
Demonstrates Solid 

Performance

Recent Contract AwardsRecent Contract Awards
Demonstrates Solid Demonstrates Solid 

PerformancePerformance

$490M Award$490M Award

$13.8M Award$13.8M Award

$77M Award$77M Award $49M Award$49M Award
Pressurized RescuePressurized Rescue

Module SystemModule System

$25M Award$25M Award

RCI achieves consistent revenue growth through best value servicRCI achieves consistent revenue growth through best value service e 
performance to the customer as evidenced in recent contract winsperformance to the customer as evidenced in recent contract wins..
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$23.4M Award$23.4M Award

2002
Projected

$225M

$45M Award$45M Award

Other Recent AwardsOther Recent Awards
•• SPAWAR National AirspaceSPAWAR National Airspace

System Modernization $49M System Modernization $49M 
•• Workforce Transformation of FBI $2.7MWorkforce Transformation of FBI $2.7M
•• Army Recruiting $71.9MArmy Recruiting $71.9M
•• Support Navy Director of AcquisitionSupport Navy Director of Acquisition

Career Development $9.5MCareer Development $9.5M
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Essential Cost DefinitionsEssential Cost DefinitionsEssential Cost Definitions

•• Total Ownership CostsTotal Ownership Costs –– Life Cycle Costs.  Life Cycle Costs.  
All costs associated with the research, All costs associated with the research, 
development, test, evaluation, procurement, development, test, evaluation, procurement, 
military construction, operations and support, and military construction, operations and support, and 
disposal of a system. disposal of a system. 

•• Operations and Support (O&S) CostsOperations and Support (O&S) Costs –– All All 
costs of operating a fielded system (acquisition of costs of operating a fielded system (acquisition of 
logistics elements, personnel, fuel, consumable logistics elements, personnel, fuel, consumable 
and repairable materials, repair & maintenance, and repairable materials, repair & maintenance, 
facilities maintenance, and technical support). facilities maintenance, and technical support). 
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Typical Defense System Life Cycle 
Cost Profile

Typical Defense System Life Cycle Typical Defense System Life Cycle 
Cost ProfileCost Profile

New 5000 series assigns Program Managers (New 5000 series assigns Program Managers (PMsPMs) Total Life ) Total Life 
Cycle System Management (TLCSM) responsibility for delivery of Cycle System Management (TLCSM) responsibility for delivery of 

sustainable and affordable capability. sustainable and affordable capability. 

Typical Typical 
Development Development 

and Procurement and Procurement 
CostsCosts

Typical Typical 
Operations & Operations & 
Support CostsSupport Costs

DevelopmeDevelopmennt Costst Costs

ProcurementProcurement
CostsCosts

O&S Costs

System Life CycleSystem Life Cycle

O&S costs
increasing

due to aging
and obsolescence
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Enable PM to deliver 
sustainable and 

affordable capability 
to warfighter

RCI O&S Cost Estimating ModelRCI O&S Cost Estimating ModelRCI O&S Cost Estimating Model

RCI has extensive experience providing O&S cost estimating suppoRCI has extensive experience providing O&S cost estimating support to rt to 
both new acquisition and legacy system programs in all phases ofboth new acquisition and legacy system programs in all phases of

acquisition and life cycle sustainment.acquisition and life cycle sustainment.

•• Actual cost dataActual cost data
•• Parametric analyses Parametric analyses 
•• AnalogousAnalogous
•• Engineering estimatesEngineering estimates
•• Sufficiency reviewsSufficiency reviews
•• Probability distributions Probability distributions 
•• Contingency allowanceContingency allowance
•• Sensitivity analysesSensitivity analyses
•• ExtrapolationExtrapolation

PM Program Cost PM Program Cost 
Estimating RequirementsEstimating Requirements

•• CAIV for TOCCAIV for TOC
•• ORDORD
•• Development costsDevelopment costs
•• Flyaway costsFlyaway costs
•• System costsSystem costs
•• Procurement costsProcurement costs
•• Total Ownership costs Total Ownership costs 
•• Life Cycle Cost EstimatesLife Cycle Cost Estimates
•• O&S costs O&S costs 

Under TLCSM
responsibility,
PM must seek
to reduce O&S 

while sustaining
capability to
warfighter

RCI ResourcesRCI Resources
Staff ExperienceStaff Experience::
•• EngineeringEngineering
•• Cost AnalystsCost Analysts
•• LogisticiansLogisticians
•• AcquisitionAcquisition
•• ContractsContracts
•• Data AnalystsData Analysts

Data SourcesData Sources::
•• VAMOSCVAMOSC
•• NAVICP FilesNAVICP Files
•• DLA NetDLA Net
•• Contract Tech Data FilesContract Tech Data Files
•• NALDA/NAVSEALOGCENNALDA/NAVSEALOGCEN
•• Commercial DataCommercial Data

RCI tailors O&S costRCI tailors O&S cost
Estimating …Estimating …
• MethodsMethods
•• ToolsTools
•• Sources Sources 
to needs of programto needs of program
and availability of and availability of 
data.data.

Analytical Methods for Analytical Methods for 
Cost EstimatingCost Estimating
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RCI O&SCE Capabilities – Program 
Management Support

RCI O&SCE Capabilities RCI O&SCE Capabilities –– Program Program 
Management SupportManagement Support

•• Conduct Earned Value Management (EVM) analyses Conduct Earned Value Management (EVM) analyses 
•• Develop and maintain Integrated Master SchedulesDevelop and maintain Integrated Master Schedules——Conduct Conduct 

probabilistic schedule risk analyses from integrated networksprobabilistic schedule risk analyses from integrated networks
•• Identify cost, schedule and technical performance risks and Identify cost, schedule and technical performance risks and 

support tradesupport trade--off analysisoff analysis
•• Prepare supporting documentation IAW DoD 5000 seriesPrepare supporting documentation IAW DoD 5000 series
•• Support HQ, OSD and Congressional reviewsSupport HQ, OSD and Congressional reviews
•• Estimate and analyze costs for all program elements and phasesEstimate and analyze costs for all program elements and phases
•• Initiate/update Reduction of Total Ownership Cost (RTOC) plansInitiate/update Reduction of Total Ownership Cost (RTOC) plans
•• Evaluate Cost As an Independent Variable (CAIV) plansEvaluate Cost As an Independent Variable (CAIV) plans
•• Provide source selection supportProvide source selection support
•• Develop downDevelop down--select process and evaluate Industry proposalsselect process and evaluate Industry proposals
•• Financial, accounting and auditing servicesFinancial, accounting and auditing services

RCI supports program management requirements from early RCI supports program management requirements from early 
development through the various milestones and reviews. development through the various milestones and reviews. 
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RCI O&SCE Capabilities – Studies 
and Validation Services

RCI O&SCE Capabilities RCI O&SCE Capabilities –– Studies Studies 
and Validation Servicesand Validation Services

•• Review and validate:Review and validate:
>> Program Earned Value Management (EVM) analytical frameworkProgram Earned Value Management (EVM) analytical framework
>> Performance Measurement Baseline … Integrated Baseline ReviewsPerformance Measurement Baseline … Integrated Baseline Reviews
>> Independent engineering estimates Independent engineering estimates 
>> Contractor data: Contractor data: 

•• Estimates and estimating techniquesEstimates and estimating techniques
•• Cost data sourcesCost data sources
•• Comprehensiveness of cost dataComprehensiveness of cost data

>> Cost estimating methods, sources and toolsCost estimating methods, sources and tools
>> Cost Estimating Relationships (Cost Estimating Relationships (CERsCERs))
>> Trade study process, data sources and cost modelsTrade study process, data sources and cost models

•• TradeTrade--off and technical review Studiesoff and technical review Studies
•• Cost studies using BPR, ABC and BCA processesCost studies using BPR, ABC and BCA processes
•• Cost estimating support for Analysis of Alternatives (AOA)Cost estimating support for Analysis of Alternatives (AOA)

RCI provides a wide range of cost studies and validation serviceRCI provides a wide range of cost studies and validation services s 
throughout all phases of system development, production and fielthroughout all phases of system development, production and fielding. ding. 

•• Performance reportsPerformance reports
•• Estimates at completionEstimates at completion
•• Cost realismCost realism
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RCI O&SCE Capabilities –
Assessments and Analyses
RCI O&SCE Capabilities RCI O&SCE Capabilities ––

Assessments and AnalysesAssessments and Analyses

•• Independent estimates/assessments for system development, Independent estimates/assessments for system development, 
production, operating and support, infrastructure costsproduction, operating and support, infrastructure costs

•• ShouldShould--cost analysescost analyses
•• Analogous; EngineeringAnalogous; Engineering--based cost analysesbased cost analyses
•• Earned Value Management (EVM) variance analysesEarned Value Management (EVM) variance analyses
•• Analysis/assessment of RTOC, PBL and Full Service  initiativesAnalysis/assessment of RTOC, PBL and Full Service  initiatives
•• Miscellaneous analyses:Miscellaneous analyses:

>> Acquisition, LifeAcquisition, Life--cycle Management, Integrated Logistics Supportcycle Management, Integrated Logistics Support
>> Design and Manufacturing, Test and Evaluation, EngineeringDesign and Manufacturing, Test and Evaluation, Engineering
>> Risk identification and mitigation plansRisk identification and mitigation plans
>> Human systems integration, quality of life, Human systems integration, quality of life, regionalizationregionalization
>> Benchmarking and sensitivityBenchmarking and sensitivity

RCI thorough cost estimate assessments and analyses are well RCI thorough cost estimate assessments and analyses are well 
respected by clients.respected by clients.
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RCI O&SCE Capabilities – Methods 
and Tools

RCI O&SCE Capabilities RCI O&SCE Capabilities –– Methods Methods 
and Toolsand Tools

•• RCI cost estimating methods:RCI cost estimating methods:
>> AnalogyAnalogy
>> ParametricParametric
>> ExtrapolationExtrapolation
>> Engineering estimate Engineering estimate 
>> ModelingModeling

•• RCI tools and processes used:RCI tools and processes used:
>> Business Case Analyses (Business Case Analyses (BCAsBCAs))
>> NAVICP LECP ROI ModelNAVICP LECP ROI Model
>> Readiness Based Sparing ModelReadiness Based Sparing Model
>> Cost, performance tradeCost, performance trade--offoff
>> Total Ownership Cost (TOC) / Life Cycle Cost (LCC)Total Ownership Cost (TOC) / Life Cycle Cost (LCC)
>> Development/implementation of ActivityDevelopment/implementation of Activity--based Costing (ABC) modelsbased Costing (ABC) models
>> O&S Cost Analysis Model (OSCAM)O&S Cost Analysis Model (OSCAM)

RCI can assist in ensuring cost and performance objectives are RCI can assist in ensuring cost and performance objectives are 
being adequately identified and implemented in support of being adequately identified and implemented in support of 

program objectives. program objectives. 
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RCI O&SCE Capabilities – SourcesRCI O&SCE Capabilities RCI O&SCE Capabilities –– SourcesSources

•• RCI access to cost data sources:RCI access to cost data sources:
>> VAMOSCVAMOSC
>> NALDA and NAVSEALOGCENNALDA and NAVSEALOGCEN
>> NAVICP System FilesNAVICP System Files
>> DLANET SAMMSDLANET SAMMS
>> Contract technical data filesContract technical data files
>> Defense Logistics Service CenterDefense Logistics Service Center
>> Logistics OnLogistics On--Line Access (LOLA)Line Access (LOLA)
>> JEDMICS /other data repositoriesJEDMICS /other data repositories
>> Commercial manufacturers/distributor dataCommercial manufacturers/distributor data
>> Contractor Cost Data ReportsContractor Cost Data Reports
>> Contractor Performance ReportsContractor Performance Reports
>> Earned Value Databases maintained by OSDEarned Value Databases maintained by OSD

RCI can assist in ensuring cost and performance objectives are RCI can assist in ensuring cost and performance objectives are 
being adequately identified and implemented in support of being adequately identified and implemented in support of 

program objectives. program objectives. 
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Performance Based Logistics Role 
in RTOC

Performance Based Logistics Role Performance Based Logistics Role 
in RTOCin RTOC

•• RCI Performance Based Logistics/Alternative Logistics Support RCI Performance Based Logistics/Alternative Logistics Support 
(PBL/ALS) development is major part of RCI O&SCE capabilities (PBL/ALS) development is major part of RCI O&SCE capabilities 
used in RTOC Planning:used in RTOC Planning:

>> Requirements analysis, acquisition and support strategy developmRequirements analysis, acquisition and support strategy developmentent
>> Establish baseline system performance characteristics and Total Establish baseline system performance characteristics and Total 

Ownership Cost (TOC)Ownership Cost (TOC)
>> Conduct market analysis to determine availability of commercial Conduct market analysis to determine availability of commercial 

products, processes, sources and pricingproducts, processes, sources and pricing
>> Develop viable support strategies and down select through best vDevelop viable support strategies and down select through best value alue 

analysisanalysis

•• RCI has extensive experience in PBL/ALS development with the RCI has extensive experience in PBL/ALS development with the 
U.S. Navy and USMC on aircraft, engines, combat vehicles, and U.S. Navy and USMC on aircraft, engines, combat vehicles, and 
support systems.support systems.

•• RCI has developed a rigorous PBL development model in use RCI has developed a rigorous PBL development model in use 
today with clients. today with clients. 

RCI is an industry leader in providing PBL/ALS development RCI is an industry leader in providing PBL/ALS development 
support to Navy and USMC weapons and support system support to Navy and USMC weapons and support system 

programs. programs. 
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RCI PBL Development ModelRCI PBL Development ModelRCI PBL Development Model

Full CLSFull CLSFull CLSFull CLS

Program UniqueProgram UniqueProgram UniqueProgram Unique
PBL SolutionPBL SolutionPBL SolutionPBL Solution

Lowest Life Cycle Costs

Highest Performance Outcome

Lowest Risk to Government

Best Value 
Alternatives Analysis

The RCI PBL Model isThe RCI PBL Model is tailorabletailorable to meet unique program needs to meet unique program needs 
considering costs, timing and commercial market position.considering costs, timing and commercial market position.

PBL ImperativesPBL Imperatives::
•• Traditional organic product support fails to manage risks of Traditional organic product support fails to manage risks of 

cost growth, obsolescence and performance deterioration.cost growth, obsolescence and performance deterioration.

•• Budget constraints define affordability Budget constraints define affordability 

•• In implementing life cycle product support, PBL is mandated In implementing life cycle product support, PBL is mandated 
in Defense Planning Guidance and DoD Policy.in Defense Planning Guidance and DoD Policy.

•• Program manager’s responsibility under PBL:Program manager’s responsibility under PBL:

>> Fully accountable for system readiness; must establish Fully accountable for system readiness; must establish 
goals consistent with goals consistent with warfighter warfighter requirements;requirements;

>> Use incentives and clear lines of authority and Use incentives and clear lines of authority and 
responsibility to attain goals;responsibility to attain goals;

>> Develop program unique PBL solution through best Develop program unique PBL solution through best 
value analysis within boundaries and market capabilityvalue analysis within boundaries and market capability. . 
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RCI O&SCE Capabilities – SummaryRCI O&SCE Capabilities RCI O&SCE Capabilities –– SummarySummary

•• RCI has strong, wellRCI has strong, well--established cost estimating capability and established cost estimating capability and 
experience:experience:

>> Price FightersPrice Fighters
>> Systems Commands and AgenciesSystems Commands and Agencies

•• NAVAIRNAVAIR

•• NAVSUPNAVSUP
•• NAVSEANAVSEA

•• SPAWARSPAWAR
•• MARCORSYSCOM DRPMMARCORSYSCOM DRPM

•• NAVICPNAVICP

•• RCI has experience in all phases of cost estimating including O&RCI has experience in all phases of cost estimating including O&S S 
for aircraft, combat vehicles, ships and facilitiesfor aircraft, combat vehicles, ships and facilities

•• RCI can serve as an honest broker RCI can serve as an honest broker –– the corporation can conduct the corporation can conduct 
analyses and make recommendations independent of material gainanalyses and make recommendations independent of material gain

RCI is an industry leader in providing O&SCE services to RCI is an industry leader in providing O&SCE services to 
military service clients to ensure best value for the military service clients to ensure best value for the 

Government.Government.
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Contract Vehicles AvailableContract Vehicles AvailableContract Vehicles Available

•• GSA GSA -- MOBISMOBIS
>> Contract # GSContract # GS--10F10F--0191J0191J
>> POC:  Dirk Smith 571POC:  Dirk Smith 571--226226--30163016
>> EMAIL: EMAIL: dsmith@resourceconsultants.comdsmith@resourceconsultants.com

•• DSSW DSSW -- HR XXIHR XXI
>> Contract # DASW01Contract # DASW01--0808--DD--0070/710070/71
>> POC: Steve Sultan 571POC: Steve Sultan 571--226226--50425042
>> EMAIL: EMAIL: ssultan@resourceconsultants.comssultan@resourceconsultants.com

•• FOSSAC FOSSAC -- Price FightersPrice Fighters
>> Contract # N00140Contract # N00140--0101--DD--E405E405
>> POC: Bob Wood 757POC: Bob Wood 757--464464--5252 5252 
>> EMAIL: EMAIL: rcivbbwircivbbwi@@aolaol.com.com
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Points of ContactPoints of ContactPoints of Contact

•• Resumes available upon requestResumes available upon request

•• For additional information, contactFor additional information, contact
>> Mr. Lee Thomsen, Vienna, VirginiaMr. Lee Thomsen, Vienna, Virginia

•• (571) 226(571) 226--51545154

•• lthomsenlthomsen@@resourceconsultantsresourceconsultants.com.com

>> Mr. John W. Van Note, Philadelphia, Pennsylvania Mr. John W. Van Note, Philadelphia, Pennsylvania 
•• (215) 942(215) 942--04100410

•• jvannotejvannote@@resourceconsultantsresourceconsultants.com.com


