PPC/PPA SUMMARY

Atch:
(1) Fill-in the blanks PPA

(2) Sample Minutes/PPA 

(3) Topics for Discussion

I. 
PROCUREMENT PLANNING CONFERENCES (PPCs).  PPCs are used to:

(1) Determine the appropriate procurement strategy (competitive vs sole source)

(2) Identify key issues that require action & resolution for contract execution

(3) Establish key milestones, assign responsibilities, and get buy-in on POA&M


a.  PPCs should be tailored to the specific procurement requirement.  A major systems acquisition may involve a large team with sub-teams meeting at frequent intervals throughout the process.  Conversely, a contract modification or non-technical change to a contract may involve a team of 2 – the PM and the PCO/specialist.  But normally attendees for a new procurement would be the PM, a logistics representative, an engineering representative, PCO/specialist, the PR originator and Counsel.


b.  The Procurement Planning Conference can be a standalone meeting or a topic in the PM’s regularly scheduled PM team meetings.  

II.
PROCUREMENT PLANNING AGREEMENT (PPA), Atch (1) 


The PPA acts as an internal contract that documents the PPC’s: 


(1) Attendees*

(2) What issues were agreed upon for incorporation in the RFP/Contract

(3) What issues still need to be resolved

(4) Who has action to resolve what issue(s)

(5) POA&M dates (signers of the PPA acknowledge they will have documents to 02 or specified actions completed by the dates listed in the POA&M).

For
 complex procurements, more than one PPC may be necessary.  If a series of meetings are necessary, prior or subsequent to the PPA, the discussion topics & any resolution should be captured in PPC Minutes (Sample PPA Minutes are provided at Atch (2)).   

* Attendees always include the PM/AM and the PCO and/or Contract Specialist.  Depending on the complexity of the procurement additional attendees could be representatives from the Small Business office, Engineering, Logistics, Office of Counsel, and any other subject matter expert deemed necessary.
III.
PPC RESPONSIBILITIES OF THE PCO/CONTRACT SPECIALIST.

(1) Procurement strategy 



Competitive vs Sole Source, 



Single award vs Multiple or Split Award



Unrestricted vs Set Aside

(2) 
Line Item structure

(3)
Addressing required documentation 


J&As, AP, SSP, RFP, Synopsis



Subcontracting Plans and SB certification

(4) Obtaining DPAS rating

(2) Providing Business Expertise and interface/negotiate with industry

IV.  PPC RESPONSIBILITY OF PROGRAM/ACQUISITION MANAGER

(1) Funding

(2) Quantities

(3) Spec/SOW definition

(4) Deployment/schedule requirements

PROCUREMENT PLANNING AGREEMENT

SUBJ:  ________________________________________________



PROGRAM ID/Name and FY Buy

Encl:
(1) List of Attendees

1.
Acquisition Strategy:
Competitive versus Sole Source and why.

2. Concerns:


a.  Program Manager Issues:
(Funding, quantities, spec/SOW definition, MDA status, deployment issues, and specific equipment, services, or other items to be procured).


b.  Contracting Issues:
(Contract type, Section B structure, draft RFP release, small business goals, if competitive, whether unrestricted or set-aside, availability of technical data package if recompete, etc).


c.  Engineering Issues:
(SOW, quality, warranty, test and evaluation, ODS, technical data, etc).


d.  Logistics Issues:
(Spares, technical manuals, planned maintenance, etc)


e.  Legal Issues:
(See Note)

3.
Milestone Dates:
At a minimum, date contract award required and corresponding date PR due to SPAWAR 02.

Distribution:

Attendees

02-22

Note:
Do not insert “Attorney-Client Privileged” data.  This type of data should not be listed in a document that would be released under FOIA or in litigation.

ATCH (1)

SAMPLE  MINUTES

From:
XXXXXX

Sent:
Thursday, June 08, 2000 11:37 AM

To:


Cc:

Subject:
[date  ] [Procurement Name] MTG between Legal, Tech & Logistics

1.  Attendees:


XXXXX


OOC-1


XXXXX


PM XXX/05XXX


XXXXXX
 
XXX (157X support)


XXXXX


PD XXL


XXXX


PD XX L


XXXXXX

04XX

XXXXXX

PCO/Contract Specialist

2.  Discussions:


The issue of single vs multiple award was brought up again in context of ordering spares.  Due to the philosophy of Horizontal Integration, and the cost and technical risk of logistically maintaining more than one configuration over the years, the intent remains to award a single contract.  XXXXX talked about handling spares through Provisioned Item Order line items on the contract.  She said this was common in meeting 04L needs and she said she would provide contract numbers that had these provisions to [PCO] to look up on AE.


Also, the issue of number of options came up.  The question was asked, “how often historically have orders of this type been placed in a year.”  The folks around the table weren’t sure, but thought it was about 3.  This would be checked with xxxxxxxxxxx.


Section B was then discussed, per proposed structure below.  It was agreed that the XX04-XX06 SLINs for H-1 vs H-2 alternatives would be deleted and XX07, 08 and 09 will be moved up.  There will be no specific Tech Refresh SLINs.


Section C –



C-1 – Per legal’s recommendation, it was agreed that the Add’l Sought Capability portion of the clause would be moved to Section L & M.  Then, based on the winner, those capabilities obtained would be listed at the end of C-1 of the resulting contract.



C-2 - …..


Section H – The H-1 Tech Refresh language would remain, but would not be mandatory.

Finally, the revised POA&M was reiterated:



24 May 
RFI released



26 May

To answer questions, DRAFT RFP was put on BOP



  9 Jun

Based on comments to date, Rev to Draft RFP will be issued



19 Jun

End Industry comments (obtain SF2579)



23 Jun

Last DRAFT RFP released



  3 Jul

FINAL RFP issued



25 Jul

Obtain Past performance from intended Offerors (for TEB review)



  3 Aug

RFP closes



  7 Aug

TEB questions mailed to Offerors


   8-11 Aug

ORALS



14 Aug

TEB Chair report complete



18 Aug

SSEB Report complete



25 Aug 

Bus Clearance Approved/SSA decision



28 Aug 

Source Selection Decision Memo signed



30 Aug

CHINFO



31 Aug

Award Announced








XXXXXX XXXXXXXXXX


Code 02-XX

ATCH (2)

PROCUREMENT PLANNING AGREEMENT

DISCUSSION TOPICS

Statement of Work (SOW)
Budget/Funds Availability

Specifications
Data Rights

Integrated Logistics, Configuration Control
GFE, GFM, GFP

and Spares Acquisition

Testing
Sources

Schedule
Warranties

AP/J&A
Historical Problems

SSP/Technical Eval Plan
Streamlining issues

Security Classification
Acquisition Strategy

Quality Assurance/Acceptance
Small Business issues

Synopsis requirement
Contract Type

Special Contract Rqmts/Clauses
Type of Funds

If ACAT or Special Project

Requirements Determination documents (Mission Need Statement (MNS), Operational Requirements Document (ORD), letter, etc

Relationship of this procurement to other procurements

Major Milestone Requirements

OPEVAL/TECHEVAL issues

FMS applicability and Funding Availability

Joint Service Applicability

Are Foreign Sources acceptable

Open Systems Architecture

Required IT Approvals for over $50M

ATCH (3)

1

