Agenda for the Risk Management Community Meeting

8:00 – 8:30: Meet and Greet

8:30 – 8:45: Overview of the latest changes on the PMCoP RM site

8:45 – 9:30: Discussion of Problem: What techniques are available to aid in determining probability of risk events?  


This discussion could include some of the following items:

· When would you use one technique over another?

· Background

· Who is responsible for determining probability of a risk event?

· What information do you need before you can determine probability?

· When do we determine probability of risk events?

· Why do we determine probability of risk events?

· What is the process or steps involved?

· What types of criteria is used?

· How do I present my findings?

· How can I ensure validity of my findings?

· Tools

· What tools are available to automate the probability determination?

· Are certain tools more effective than others?

· Can you compare some widely used tools?

· How many times do I have to do this in the life of the program?

9:30 - 9:45: Break

9:45 – 10:35: Presentation on the Technical Risk Identification and Mitigation System (TRIMS) from John Forbes

10:35 –   : Open Discussion

