SE Focus Group Agenda

For 07 Jan 02 Meeting

Date/Time:
07 Jan 02, 1300-1430

Location:
Ft  Belvoir, Bldg 207, Rms 1&2

· How to find tools used to streamline recurring tasks

· What tools do you use to streamline recurring tasks

· What recurring tasks need tools to help streamline them

· What forms, templates or new navigation processes do you use to help you with your job

· How to increase discussions

· Post new discussion topics

· Ensure existing topics are answered in timely manner

· Input from Alex Goyette

· “I did however just come up with a potential agenda item while writing an email to Mike Ferraro. A recommendation to insert the capability to download Winsight Software, and also new revisions of TPM Software, from within PM CoP, so that these tools can be transformed into an integrated tool, an automated TPM Prediction Modifier of Earned Value Data. In line with your agenda, I have in the back of my mind a vision of an automated data entry database tool that would be used to dissect contracts into data categories. The database categories would be assigned to various contract management disciplines to define their associated task due dates with the contractor, for consolidation into an integrated master schedule. The product output would be the basis for an Integrated Master Plan and Integrated Master Schedule. Both of these types of tools would help me to get a better handle on managing the risks associated with oversight of multiple contracts at one time.”

· Input from Robert Cartwright
· Should DoD support the use of 1998 era versions of ANSI/EIA-632 and IEEE-1220 and thus drop use of the 1994 era versions?

If time allows:

· How to designate an SME

· Responsibilities and capabilities

· Discussion threads that need answered

