Application to Small Contractors

Question from John Doering: Any ideas how to apply T&E principals to small mom & pop contractors where risk levels are generally low?

Response from Dominic Dominic: First of all, the majority of the mom & pop contractors are production outfits. They build a product based on a government drawing or an item designed and built by them in the past. The kinds of T & E efforts you envision are not really applicable in those situations. Probably, you will see a First Article Test (FAT) or something of that nature. In development programs, you will see more T & E effort (e.g., a flight test or any kind of major testing in the EMD phase). Application of T & E principles in smaller facilities is very minimum.

Response from Ed Pawlak: FAT?? Aren't there better ways to assure quality? FAT is costly and does nothing to assure a contract production run. Most mom & pop shops produce SPAREs, which indicates the technology / design / materials in standard FAT merely indicates a contractor's capability. I've found most acquisition of spare parts is badly evaluated. FAT delays the actual acquisition and the cost is eventually added to the SUP of the item. In the long run, the services pay for something they don't need. DCMA surveillance / COQC and maybe PVT are more valuable PQA tools.

