4/10/01

All,

I would like to get participants from the Risk Management Focus Area Team of the PM CoP together for a meeting Tuesday, 17 April at 1330 - 1630 in bldg. 204, room 42 at DSMC. 

We are looking to finalize a list of problems and tasks associated with Risk Management from a PM's perspective - The Agenda is Attached.  We have taken the problems and tasks you have provided and have broken them into problem categories.  These will be placed on the Risk management Quickplace site by first thing tomorrow morning.  You will receive an email tomorrow when this occurs. 

 Additionally, we would like to describe the focus area content gathering process and prototype interface design (look and feel) for the Risk Management Focus Area, and how we see you participating in this process.  

The goal is to develop a prototype web site for demo and usability testing in the May timeframe, and a more developed Risk Focus Area by the September timeframe.  If you are in the DC area on the 17th and can attend, we would really appreciate your time.  

If you have not received access to our Quickplace Collaboration site, please contact Noel Dickover (ndickover@ar.navy.mil) to get access.

tks,  Bill Bahnmaier 
        tel 703-805-4980

4/11/01

For Risk Focus Team:

Consensus is that we hold subj planning meeting on Thurs, 19 April (vice Tues 17 April) at 1330-1630 in Room 42, Bldg 204 on DSMC/DAU Campus.  I recognize that some folks won't be able to make it in from out of town, unless already in area on business.  We are looking into a possible conference call hookup for out-of-town folks.

  tks,  Bill Bahnmaier

