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I. Purpose:  To outline the mission, membership, and responsibilities of the DoD Clinger-Cohen Act (CCA) Integrated Product Team (IPT).  

II. Mission:  To develop guidance for implementing the CCA certification process as required by the Section 8088(c), “Certifications as to Compliance with Clinger-Cohen Act,” under the FY03 DoD Appropriations Act. This section requires the DoD CIO to 1) certify that major automated information systems (MAIS) are being developed in accordance with CCA prior to Milestone A, B, or full rate production approval, or their equivalent and 2) notify the congressional defense committees of such certifications in a timely manner.  

III. Authority:  This Charter is issued under the authority of the DoD Deputy Chief Information Officer.  It is anticipated that the IPT will run between six – twelve months.
IV. Membership:

a. The CCA IPT shall be comprised of representative from the following organizations:

· Deputy Chief Information Officer (DCIO)

· Office of Under Secretary of Defense for Personnel & Readiness (P&R)

· Office of Under Secretary of Defense for Acquisition Technology and Logistics

· Office of Under Secretary of Defense (Comptroller)/Chief Financial Officer

· Defense Contract Management Agency
· Defense Information Systems Agency 

· Department of the Navy Chief Information Officer

· Army Chief Information Officer

· Air Force Chief Information Officer

· Air Force - Special Access Program 
· Headquarters, United States Marine Corps Chief Information Officer
· Decision Support Systems Chief Information Officer  
· Office of Assistant Secretary of the Army for Acquisition, Logistics and Technology

· Space and Naval Warfare Systems Command Chief Information Officer 

· Office of Assistant Secretary of Navy for RD&A
· Defense Finance and Accounting Service Agency
· Director, Program Analysis and Evaluation  

· National Security Agency

· Office of the Assistant Secretary of Defense (Health Affairs) TRICARE Management Activity 
· Director, Operational Test and Evaluation

· Office of General Counsel

· DoD Inspector General

b. Each organization is encouraged to appoint both a primary and an alternate representative to the CCA IPT to ensure continuity of representation.  

V. Responsibilities:  

a. The CCA IPT shall be responsible for: 

· Developing guidance for implementing the CCA certification process in support of the DoD CIO. 

· Identifying and promulgating useful information to assist PSAs and PMs in meeting CCA requirements. 

b. CCA Members shall be responsible for:

· Representing their respective component or organization in the accomplishment of CCA IPT activities.

· Coordinating CCA related matters with their component or organization to ensure that issues may be identified and resolved as early as possible.

· Assisting in the development, review, and coordination of the CCA certification guidance to support Section 8088(c).

VI. Procedures and Ground Rules: 

a) Open discussions – NO SECRETS.

b) Qualified, empowered team members.

c) Consistent, success-oriented, proactive participation.

d) Reasoned disagreement.

e) Issues raised and resolved early.

f) Members in consensus will make recommendations. 

VII.  Meeting Guidelines:

a) FOCUS

· Develop/review guidance.

· Discuss/resolve issues.

b) AGENDAS

· Established/coordinated prior to meeting.

· Distributed a minimum of three days prior to the meeting.

· Supporting documentation distributed prior to meeting.

c) MEETING FREQUENCY

· Initially bi-weekly.

· Thereafter, as required.

· Notification provided a minimum of one week prior to meeting.

· Scheduled in association with product completion/ resolution of items from earlier meetings.

d) MEETING SUMMARIES

· Record attendance.

· Document decisions/positions/agreements.

· Document action items/suspenses and office of primary responsibility. 

· Set draft agenda for next meeting.

· Frame issues for higher-level resolution.

· Draft summaries distributed via email three days after meeting.

· Final summaries distributed via e-mail one day after deadline for receipt of comments.

VIII. Effective Date:

This charter is effective upon following signatures: 

_______________________________

______________

Priscilla Guthrie, DoD Deputy Chief
Date

Information Officer   
_______________________________

______________

Ray Boyd, Acting Director


Date
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Willie Moss, Chairman
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