4.5.2. -- Cost and Affordability.

Fiscal constraint is a reality that all participants in the acquisition system must recognize.  Cost must be viewed as an independent variable, and the DoD Components shall plan programs based on realistic projections of funding likely to be available in future years.  To the greatest extent possible, the DoD Components shall identify the total costs of ownership, and at a minimum, the major drivers of total ownership costs.  Consistent with the Chairman of the Joint Chiefs of Staff guidance on requirements generation, the user shall treat cost as a military requirement and state the amount the Department should be willing to invest to obtain, operate, and support the needed capability over its expected life cycle.  Acquisition managers shall establish aggressive but realistic objectives for all programs and follow through by working with the user to trade off performance and schedule, beginning early in the program (when the majority of costs are determined).

