DoD 5000.1 Risk Management Policies

The DoD risk management policies and procedures provide the basis for the Guide, and elaborate risk management concepts and provide greater detail for applying techniques.

DoDD 5000.1 Defense Acquisition

Para D.1.a Integrated Management Framework.

"...... The acquisition management system governed by this Directive provides for a streamlined management process that emphasizes risk management and affordability and that explicitly links milestone decisions to demonstrated accomplishments ......"

Para D.1.d Risk Assessment and Management.

"PMs and other acquisition managers shall continually assess program risks. Risks must be well understood, and risk management approaches developed, before decision authorities can authorize a program to proceed into the next phase of the acquisition process. To assess and manage risk, PMs and other acquisition managers shall use a variety of techniques, including technology demonstrations, prototyping, and test and evaluation. Risk management encompasses identification, mitigation, and continuous tracking and control procedures that feed back through the program assessment process to decision authorities. To ensure an equitable and sensible allocation of risk between government and industry, PMs and other acquisition managers shall select a contracting approach appropriate to the type of system being acquired."

Para D.2.a Event-Oriented Management

"The Department shall use a rigorous, event-oriented management process that emphasizes effective acquisition planning, improved and continuous communications with users, and prudent risk management by both the government and industry. Event-oriented means that the management process shall be based on significant events in the acquisition life-cycle and not arbitrary calendar dates."

Para D.2.f Modeling and Simulation

"Models and simulations shall be used to reduce the time, resources, and risks of the acquisition process and to increase the quality of the systems being acquired. Representations of proposed systems (virtual prototypes) shall be embedded in realistic synthetic environments to support the various phases of the acquisition process, from requirements determination and initial concept exploration to the manufacturing and testing of new systems, and related training."

Para D.3.e Tailoring

"...MDAs shall promote flexible, tailored approaches to oversight and review based on mutual trust and a program's size, risk, and complexity."

