Identifying/Defining O&S Cost Indicators in Lieu of Cost Collection (TOC)

Question from Robert Houser: Given that exact cost collection from organizational-level and depot-level maintenance/repair is probably not possible/practical in the near-term, are there alternative indicators that are available that can be used to approximate system O&S costs? This is critical to help program staffs develop credible system TOC baselines in a reasonable time without requiring them to "dig up" information from a variety of sources. Any thoughts on this? Several discussions here at ARO over the past few weeks identify this as a major stumbling block to TOC estimating and tracking.

Response from Worth Mizell: I use the DoD 5000.4-M guide for estimating. It includes the various categories for O&S cost. I have very little problem using ships 3M to get O-level data for ship systems. Less fortunate for land-based systems because supply is not tied to it. But I use their reported manhours times the NAVCOMP hourly rate for that period (E-5). They report unit level consumption of spares and repair parts (repair and replace numbers), which I aggregate with the labor costs. If one could be more specific to a given product I might be able to give better advise or at least research the solution (if any exists).
Response from Robert Houser: Additional comment: Principal issue with Tracked and Wheeled vehicles (Army & USMC) seems to be determining true organizational maintenance manhours. Failure data (parts demand data) is available, as is fuel and other POL costs. However, there are no standard labor costs (similar to the ASE approved repair labor rates at auto dealerships/repair shops) to aggregate with a failed part. Problems arise when parts serve multiple purposes and may involve a wide variation in associated labor depending on the application.

