Format - Risk Mitigation Plan (RMP)

Risk Item:
WBS Number:

POC:
Date of this Revision:

PDT:
Risk Assessment:

Note:  A standard cover sheet with coordination signoff provisions may be used instead of the above entries but must also include the same info.  However the basic content of all reports must include the following as a minimum.   The level of detail and any added topics are at the discretion of the PDT and dependent on both the assessed risk level and complexity of the problem. It is also essential that, in the spirit of integrated product development, the completed plan be fully coordinated with all the effected PDT members (OPM, UDLP, subcontractors) before submittal to the Risk Review Board.
Statement of the problem:  This should be based on the risk assessment and should indicate the source of the problem.  That is, what are the risk drivers?  What is the source of the difficulty or problem?

Solution Options:  This section should be based on an appropriate identification and investigation of the possible solution options.  For high risks or difficult problems, these may be the result of a tiger team effort.  In any case, all options should be listed and described here.

Selected Approach:  A clear statement of which option (or options) was selected and why.  This could include the results of a trade off study if appropriate.  It should also include any additional description of that option necessary to make the selected approach clear.

Specific Actions:  This should be a chronological listing of specific actions planned to carry out the selected approach.  They should be stated briefly but in enough detail to make clear their function and what they entail.  

Schedule:  A simple Gantt chart which shows start and end dates for each action.

Risk Reduction Projection:  This may be shown as an attachment to the Gantt chart (see attached sample) or as a table.  It should indicate the projected reduction of risk from the value noted above, as a function of time.  The standard UDLP risk assessment methodology should be used in estimating the reduction in risk value anticipated for each major action.  Keep in mind that the objective of the risk management program is to reduce all risks to at least moderate by MSII.  For those already assessed as moderate, it is to either reduce the risk to low or, at the least, show significant progress downward from the current value.

Estimated Cost:  A statement, by fiscal year, of the additional funds or other unprogrammed resources required to accomplish the plan.  If no additional resources are required, so state.  If known or projected, indicate the source(s) of these funds/resources.

Risk Reduction Metrics (RRMs):  This should be a short description of the risk metric or metrics (maximum of three) that will be used to track progress in execution of the RMP on a monthly basis.  It needs to include the following:

1.  Definition:  A short description of each RRM selected.  What will they measure?  These metrics should be chosen to characterize progress in plan execution.  Although they may be defined in terms of the risk drivers for this problem, they are not intended to measure the actual risk value which is determined separately using the risk assessment process.

2.  Unit of Measure:  What will be the units in which the RRM is stated?

3.  Assessment Method/Calculation:  How will the instant (monthly) value of the RRM be measured?  May simply be “engineering estimate”.

4.  Projected Data Profile:  The final required value, planned value and limit value at key dates or milestones.  The limit is that value below (or above for a decreasing metric) which the measured value for a given month is cause for concern/investigation of problems with execution of the plan.  Use the table below to specify this profile.  Choose only as many dates/events as necessary to define a useful profile.

Required (final) value: _________________________
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1. Alternate Seal

Risk Profile for Breech Seal
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Sample Gantt chart and risk reduction forecast
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