June Meeting E-Mail Message Sent to Existing RM Focus Area Team Members

Date: June 4, 2001

Subject:  June 2001 Risk Management Focus Area Meeting 
Greetings Risk Management Focus Area Team Members,

We will be holding the next Risk Management Focus area meeting on Thursday, June 14th at 1:00 p.m. at the DSMC campus in Fort Belvoir. (Room Location TBD)  I have already spoken with some of you and left messages for others regarding this.

In the past month, we have spent a lot of time on community outreach.  On

9-10th May, we attended the INCOSE Risk Management Symposium and held a booth exhibition to "get the word out" on what the PM Community of Practice Risk Management Focus Area is trying to accomplish.  We received over 100 signatures of interested individuals who could be potential risk management community members.  Of the hundred, we have at least 40 individuals who are truly interested in this initiative and who want to participate at some level.  Hopefully, you will be able to meet some of the most interested individuals at our meeting.  In fact, we will actually host a second focus area meeting covering the same items in the Hampton Roads area on June 20th at 1:00 p.m. to connect with many interested participants from Hampton Roads.  

Another area we have been actively working on is the development of the Risk Management Focus Area Website.  You can now access http://www.pmcop.dau.mil to gather more information regarding our progress.  Follow the link to the "Risk Management" area.  The list of questions, problems and tasks that we analyzed in our last meeting are currently on this site.

As promised, we have been developing a web-based tool referred to as the Acquiring Domain Data - Input Tool (ADD-IT) that will allow you all to begin to actively participate as a risk management community member.  Through this tool you will be able to


*register as a part of the community, 

*begin to contribute content to be associated with risk management questions,   problems and tasks, 


*begin to collaborate and share thoughts and ideas.  

In addition, you can go through the ADD-IT tool to submit testimonials and to answer the five interview questions that we had finalized at the last meeting.

I have attached the meeting's agenda for your information.  We will cover many topics including the overall approach, discussion of the ADD-IT tool, the taxonomy of the site, community building and usability testing. 

I look forward to seeing all of you at the meeting.  (For those out of town, I will be setting up a teleconference so you could attend through those means if you would like)  In addition, if you will be in the Hampton Roads area you could also attend the June 20th meeting.  Either way, please e-mail or call me at 703.602.2300 x142 to let me know if you plan on attending.  

Thank You,

Marie Smith on behalf of the Navy ARO Risk Focus Area Support Team  

