Minutes of 20 Jan 04 RIT Pilot Meeting as promulgated by email sent Thu 1/22/2004 4:25 PM

The 20 January meeting was conducted in DASD(DCIO) CP/O spaces and focused on the draft RIT Pilot Report.  The meeting produced the following notes and actions: (meeting slides are attached)

Meeting Notes:

· Pilot project summaries have now been received from all but TC-AIMS II

· Team member inputs characterizing the RIT Pilot experience and making policy recommendations have been received from the Army, Navy, Air Force and DISA members. (DISA still needs RIT Pilot lessons learned, observations and policy recommendations)

· Status of the upcoming C4ISR & Space OIPT RIT program IPRs was discussed in light of the draft memorandum being forwarded to Mr. Stenbit for signature.  Since I expect that we will not complete all the IPRs prior to the start of draft report coordination by the RIT Pilot Team on 17 Feb, I will leave a placeholder in the report for program performance against its RIT Pilot plan, and note that the conclusions and recommendations may be revisited should the results of the IPRs so warrant.

· A preliminary draft report was scheduled for delivery at this meeting to the Team for coordination.  The completion of the preliminary report has been rescheduled for 17 February.  That will leave us about 5 weeks for coordination and presentation to the Principals on 29 March.

Actions: (This is your opportunity to influence IT Investment Policy)
· TC-AIMS II provide a program summary and Army observations and policy recommendations no later than 27 January.

· Request OSD RIT Pilot Team members add your observations, lessons learned and policy recommendations ( For NII Acquisition Oversight, please include minutes and presentations of the IPRs).  You may email them to me or once you register with the Acquisition Community Connection you can input directly into the new RIT Pilot site


URL for registration: http://acc.dau.mil/simplify/ev.php?ID=1&ID2=DO_ROOT 

· A discussion thread will be started on the new ACC RIT Pilot site to further discuss your LL, observations and policy recommendations

· All inputs for the final report will be mounted on the new RIT Pilot site in the IT-CoP. 


URL: http://acc.dau.mil/simplify/ev.php?ID=16223_201&ID2=DO_TOPIC

Len Sadauskas for Jim Clausen

