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Section B - Supplies or Services and Prices

SECTION B SUPPLIES OR SERVICES
SECTION B  Supplies or Services  and Pricing

BPA Master Dollar Limit: $1,000,000.00

BPA Call Limit: $100.00

POP:  7 Apr 2004 – 30 Sep 2006

FSC:

SIN:

U0008

874-4

6930

27-400


00Corp

C U099

BLANKET PURCHASE AGREEMENT
BLANKET PURCHASE AGREEMENT

The Capital District Contracting Center (CDCC)intends to enter into single or Multiple Blanket Purchase Agreements (BPAs) for Performance Based Service Acquisition (PBSA) for Training Workshop Services that the Defense Acquisition University (DAU) currently utilizes in support of the Department’s mission.  This agreement is under the terms and conditions of prospective Contractors Federal Supply Schedule Contract and the following BPA terms and conditions

A.   TERMS AND CONDITIONS:

1.  The purpose of this BPA is to provide the Defense Acquisition University (DAU) with Performance Based Service Acquisition (PBSA) for Training Services throughout the life of the BPA.  Other items on the Contractors GSA Schedule may also be ordered at the BPA price.

2. EXTENT OF OBLIGATION: The Government is obligated only to the extent of authorized orders that are actually placed against the BPA.

3. PRICING: Pricing shall be established at the time of award of the BPA based on contractors GSA Schedules and shall be updated annually.  Specialties will be pre-priced according to hourly rate by the contractor.  Prices to the Government shall be as low as, or lower than, those charged to the contractor’s most favored customers for comparable quantities of similar services, in addition to any discounts for prompt payment and any other applicable discounts.   Pricing periods will run in conjunction with the applicable GSA Schedule.

4. DELIVERY ORDERS.  The contractor shall start accepting orders upon signature of the BPA. Orders for services under this will be placed by the Military District of Washington Acquisition Center by issuance of a delivery order (SF1449, Solicitation/Contract/Order for Commercial Items) as authorized by a warranted Contracting Officer. All delivery orders placed against this BPA are subject to the terms and conditions of the “Contract”. Each order shall contain the following information:  Point of Contact for Delivery Order, e-mail address, a commercial telephone number, the BPA number entered in block 2 of the SF 1449 and the Contractor’s GSA Federal Schedule Number referenced in the body of the order. When placing orders under this BPA, ordering offices need not seek further competition; this BPA is based upon the Contractor’s discounted Federal Supply Schedule.  If a cost comparison and/or competition is desired, the contractor’s GSA Schedule is available for use.

5.    GOVERNMENT COMMERCIAL CREDIT CARD.  The following describes the procedures to be used for ordering items under this BPA by using the Federal Government credit card.  This option to order by use of the Government credit card is strictly an optional method of ordering by the Government and may be used in place of ordering by the SF 1449.  The Government does reserve the right to unilaterally terminate credit card ordering on this BPA at any time.  The Purchase Card will be exclusively used for official Government purchases in accordance with the prices, terms and conditions of this BPA, the simplified acquisition limitation as stated in the Federal Acquisition Regulation (FAR) Part 13 in effect on the date the order is placed, and the cardholder’s delegation of authority.  With respect to ordering authority, any authorized user of this BPA who is appointed, recognized Government credit card holder is allowed to use the credit card as a means of purchasing items on this BPA.  For credit card orders only, this waives the requirement for a submission of a SF 1449.  All appointed, recognized Government credit card holders are subject to and responsible for complying with all the rules, regulations and limits that come with their credit card.  Credit limits for the purchase card are dictated by each of the using activities major commands.  Knowledge of these credit limits for the purchase card is the responsibility of the credit card holder and the approving office.  The Contractor shall accept firm fixed price delivery orders under the BPA made by use of the authorized purchase card.  The Contractor shall bill the cardholder when the order is shipped.

6.   WARRANTY.  Warranty shall be in accordance with the terms and conditions of sited in the contractors GSA Schedule.

7.   INSPECTION AND ACCEPTANCE.    The BPA-contractor is ultimately responsible for obtaining any acceptances that are required.  The Government reserves the right to perform any inspection, prior to acceptance, to assure the requirements of the BPA have been met.  Technical assistance necessary for Government inspections shall be provided by the BPA-contractor when requested. 

8.    TELEPHONIC SUPPORT.  Telephone support in CONUS via a toll free number shall be provided by the BPA-contractor to the government for purposes of ordering or technical assistance.  Telephonic support shall also be provided to users in OCONUS locations.  Contractor’s personnel manning the telephones must have telephonic and technical capability to support personnel.   The personnel shall speak and understand English.  

9.   ORDER PROCESSING AND ORDER TRACKING INFORMATION.

The BPA-contractor shall have the capability to receive and process orders in hard copy, Government Credit Cards, and electronic media.

When order status is required, the Government will provide the delivery order or credit card confirmation number to the BPA-contractor.  The BPA-contractor shall then be required to provide the Government the dates of receipt and acceptance of the order, shipping status and tracking number.

10.     PAYMENT OFFICE AND PROCEDURES.  The payment office shall be identified on each SF 1449 delivery order issued against the BPA.

11.   Block 18A, PAYMENT OFFICE AND PROCEDURES.  Payment procedures shall be in accordance with the Contractor’s Federal Supply Schedule Contract.  FAR Clause 52.213-1 entitled Fast Pay Procedure (Feb 1998) is incorporated by reference.

12. BLOCK 18b, INVOICE SUBMISSION.  Invoices shall be submitted to

the payment address specified on each SF 1449 delivery order issued against the BPA.  Electronic Funds Transfer (EFT) to receive payment is required.  A copy of the delivery ticket for that order shall further accompany the invoice. Delivery Tickets shall contain, at a minimum, the following information: 

Name of contractor

Call number, including applicable prefixes (U...)

Date of call, and name of individual placing the call.

Itemized list of services furnished by description, hourly rate, number of hours, and extension of pricing.

Total cost for the call. BPA number from Block 1 (i.e.,W91QV1-04-A-0002)

13.       ACCOUNTING AND CLASSIFICATION.  This BPA does not obligate funds.  The Government is obligated only to the extent of authorized purchases actually made by means of orders issued under this BPA.

14.       DEVIATIONS.  Any request for deviation from the terms of this BPA shall be submitted to the issuing contracting office for approval as shown below.

CAPITAL DISTRICT CONTRACTING CENTER

9410 JACKSON LOOP, STE 101

FORT BELVOIR, VIRGINIA 22060-5134

15. REVIEW:  The Contracting Center will review this Blanket Purchase Agreement annually.  Review may be conducted to ensure that prices for services are in accordance with the terms and conditions of this BPA and that proper procedures have been followed 

16.  DISCOUNTS.  Discounts for this BPA will be incorporated at time of award.  Individual customers may request and negotiate additional discounts based upon their anticipated volume of services to be purchased under a Delivery Order.

17.   PERIOD OF PERFORMANCE.  This BPA is to run concurrent with the contractors current GSA Schedule.

18.    AUTHORIZED BPA USERS.  This BPA is open to all Army elements and joint programs with Army participation.

B.   SERVICES AVAILABLE UNDER THIS BPA: Contractor shall provide  Performance Based Service Acquisition (PBSA) for Training Workshop Services in accordance with the requirements set forth in the Federal Supply Schedule #874 and the PWS of this BPA.

PERFORMANCE WORK STATEMENT
	PERFORMANCE WORK STATEMENT

	
	

	SECTION  1.
	GENERAL.

	1.
	The Defense Acquisition University (DAU) has a requirement to deploy Performance Based Service Acquisition (PBSA) training to both the DAWIA (Defense Acquisition Workforce Improvement Act) and non-DAWIA workforce.  DAU’s approach to PBSA training is to have commercial contractors conduct PBSA training workshops.  These workshops may be conducted at customer-provided facilities both domestically and overseas, with the possibility that some offerings may be concurrent.  During the workshop, members of an organization’s contracting and functional staffs will train together.  A current or planned requirement from the organization will be developed into a performance-based requirements document that achieves the performance outcomes contained in Section 5 of this performance work statement.  This type of workshop has been referred to as an “action workshop,” and must be tailored to meet the needs of the customers on a workshop-by-workshop basis.  The customer organizations’ requirements be ones in their current acquisition planning cycle, and will be placed on contract in the near future.  

The categories of service for which the training is to be provided are: (1) Maintenance, overhaul, repair, servicing, rehabilitation, salvage, modernization, or modification of supplies, systems (including weapon systems), or equipment

(2) Facilities maintenance and management

(3) Operation of government-owned equipment facilities and systems (to include information technology and communications)

(4) Transportation and related services 

It is the vendors’ responsibility to: (i) develop all course materials, and (ii) provide subject matter experts and the facilitation necessary to successfully achieve the performance outcomes.  DAU faculty will audit course offerings at no cost.  All documents developed in Section 5 will be posted in the applicable DAU PBSA Community of Practice (exclusive of any contractor-developed training materials).



	
	

	1.2.
	BACKGROUND INFORMATION.  The value of training is in timely application.  There are dozens of courses available covering PBSA; however, few carry through with taking an organization’s basic requirement that is to be executed and eventually placed on contract by the organization, and transform that basic requirement into an executable performance-based requirement.



	
	

	1.3.
	PERSONNEL.

	
	

	1.3.1.
	Contract employees must be able to gain access to DoD installations to conduct the training.

	
	

	
1.4.
	PHYSICAL SECURITY.  Include all requirements for security of Government property (i.e., key control, reporting lost keys, etc.).

	
	

	
1.5
	QUALITY CONTROL.

	
	

	1.5.1.
	The contractor shall establish and maintain a complete Quality Control Plan to ensure that the requirements of the contract are provided as specified.   One copy of the contractor’s Quality Control Plan shall be provided to the Contracting Officer at the time their proposal is submitted.    An updated copy must be provided to the Contracting Officer as changes occur.

	
	

	
1.5.2.
	The Quality Control Plan shall describe the methods for identifying and preventing problems before the level of performance becomes unacceptable.

	
	

	
1.6.
	QUALITY ASSURANCE.   The Government will evaluate the contractor’s performance under this contract using the method of surveillance specified in Technical Exhibit 1.  All surveillance observations will be recorded by the Government.  When an observation indicates defective performance, the COR will obtain the contractor’s representative’s initials on the record of the observation. The COR will then submit a Contract Discrepancy Report.  Performance assessment will be based on student critiques and feedback.  Vendors approved for offering this workshop will be listed on an approved vendor list, along with their cost for the workshop and the ratings they have received from past workshop customers (on a five-point scale). 



	
	

	
1.6.1.
	Performance Evaluation Meetings.  The contract manager may be required to meet periodically with the COR and contracting officer at the beginning of contract performance.  Meetings will be scheduled as needed.  The contractor may request meetings whenever a Contract Discrepancy Report is issued.  The written minutes of these meetings shall be signed by the contractor’s manager, contracting officer and COR.  If the contractor does not concur with the minutes he shall state any areas of non-concurrence within five days of receipt of the signed minutes.

	
	

	
1.7.
	HOURS OF OPERATION.

	
	

	
1.7.1.
	Normal Hours.  0800-1600 local time (based on training site).

	
	

	
1.7.2.
	Recognized Holidays are:  

              New Year’s Day

Martin Luther King Jr’s Birthday

George Washington’s Birthday

Memorial Day

Independence Day

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Christmas Day



	
	

	
1.7.3.
	Emergency Services.  None

	
	

	
1.8.
	CONSERVATION OF UTILITIES.  N/A

	
	

	
SECTION 2.
	DEFINITIONS

	
	(Define all technical terms, abbreviations, or acronyms used in the PWS)

	
	

	
2.1.
	STANDARD DEFINITIONS.

	
	

	
2.1.1.
	Acceptable Quality Level (AQL). The AQL is the maximum percent defective that, for purposes of sampling inspections can be considered satisfactory.

	
	

	
2.1.2.
	Contracting Officer  (KO).  A person duly appointed with the authority to enter into and administer contracts on behalf of the U.S. Government.

	
	

	
2.1.3.
	Contracting Officer’s Representative (COR).  An individual designated by the contracting officer to act as his representative to assist in administering a contract.  The source and authority for a COR are contained in the written letter of designation.

	
	

	
2.1.4.
	Customer Complaint.  A means of documenting certain kinds of contract service problems.  A Government program that is explained to every organization that receives service under this contract, which is used to evaluate contractor’s performance.

	
	

	
2.1.5.
	Defective Service.  A service output that does not meet the standard of performance associated with it in the Performance Requirements Summary (PRS).

	
	

	
2.1.6.
	Government-Furnished Property (GFP).  Property in the possession of, or directly acquired by the Government and subsequently made available to the contractor.

	
	

	
2.1.7.
	Government Property.  All property owned or leased to the Government or acquired by the Government under the terms of the contract.  Government property includes both Government furnished property and contractor
acquired property as defined in FAR 45.101.

	
	

	
2.1.8.
	Government-Furnished Material (GFM).  Material in the possession of, or directly acquired by, the Government and subsequently made available to the contractor

	
	

	
2.1.9.
	Government Material.   All material that may be incorporated into or attached to a deliverable end item or that may be consumed or expended in performing a contract, i.e., raw and processed materials, small tools, supplies component parts, raw and processed materials.

	
	

	
2.1.10.
	Government Property Administrator.  An authorized representative of the Contracting Officer appointed in writing to administer contract requirements and obligations relative to government property (FAR45.101).

	
	

	
2.1.11.
	Lot.  The total number of services output in a surveillance period, as defined in the Performance Requirements column of the PRS.

	
	

	
2.1.12.
	Performance Requirement.  The point that divides acceptable and unacceptable performance.  When the method of surveillance is other than random sampling, the performance requirement is the number of defectives or maximum percent defective in the lot before the government will effect the price computation system in accordance with the Performance Requirements Summary and the Inspection of Services Clause.

	
	

	
2.1.13.
	Performance Requirements Summary (PRS).  Identifies the key service outputs of the contract that will be evaluated by the government to assure contract performance standards are met by the contractor.

	
	

	
2.1.14.
	Quality Assurance (QA).  Those actions taken by the Government to assure services meet the requirements of the Performance Work Statement (PWS) and all other service outputs.

	
	

	
2.1.15.
	Quality Assurance Evaluator (QAE).  A Government person responsible for surveillance of contractor performance.

	
	

	
2.1.16.
	Quality Assurance Surveillance Plan (QASP).  An organized written document used for the quality assurance surveillance.  The document contains specific methods to perform surveillance of the contractor.

	
	

	
2.1.17.
	Quality Control.  Those actions taken by a contractor to control the performance of services so that they meet the requirements of the PWS.

	
	

	
2.1.18.
	Random Sampling.  A sampling method in which each service output in a lot has an equal chance of being selected.

	
	

	
2.1.19.
	Sample.  A sample consists of one or more service outputs drawn from a lot.  The number of outputs in the sample is the sample rate.

	
	

	
2.1.20
	Sampling Guide.   The part of the surveillance plan which contains all the information needed to perform surveillance of the service outputs by the random sampling method of surveillance.

	
	

	2.2
	TECHNICAL DEFINITIONS PECULIAR TO THIS PWS.  (In alphabetical order).

	
	

	SECTION   3.  
	GOVERNMENT FURNISHED PROPERTY AND SERVICES.

	
	Training classroom

	
	

	SECTION  4.
	CONTRACTOR FURNISHED ITEMS AND SERVICES.

	
	

	4.1
	GENERAL.  Except for those items or services specifically stated to be Government furnished in Section 3, the contractor shall furnish everything required to perform this contract.

	
	

	SECTION  5.
	SPECIFIC TASKS.

	
	Performance outcomes of the workshop:

1. Enhanced understanding of PBSA, both in theory and application.

2. Facilitated learning through application to develop the following executable documents:

a. Performance-based requirement, either as a performance work statement or statement of objectives

b. Performance assessment metrics and methodology

c. Acquisition approach to include type of contract, incentive arrangement, and source selection evaluation criteria.

3.  Distribute student critiques and arrange for their submission, using a designated workshop representative, to the DAU-CLO office at the conclusion of the workshop.



	
	

	SECTION 6.
	APPLICABLE PUBLICATIONS AND FORMS.

	
	None

	
	


*Use technical exhibits to add detailed technical information to the PWS.
TECHNICAL EXHIBIT 1

QUESTIONS 1-7:  PLEASE RATE THE INSTRUCTOR AND THIS TRAINING USING THE FOLLOWING SCALE 

SD = Strongly Disagree, D = Disagree, N = Neutral, A = Agree, SA = Strongly Agree

ANNOTATE YOUR RATING AFTER EACH QUESTION AND INCLUDE RELEVANT NARRATIVE COMMENTS.

1.  OBJECTIVES:  The instructor clearly stated the instructional objectives of the workshop

2.  HOURS:  The instructor held the training at the scheduled times.

3.  ENTHUSIASM: The instructor was enthusiastic about teaching the workshop. The instructor's style of presentation held your interest during the training

4.  LEARNING: You found the training relevant to your job and learned something valuable.  You learned and understood the subject materials in this workshop.

5.  ORGANIZATION: The instructor's explanations were clear. The workshop materials were well prepared and carefully explained.

6.  EXCHANGE OF IDEAS:  You were invited to share their ideas and knowledge. You were encouraged to ask questions and were given meaningful answers.

7.  Overall, this was a very valuable workshop.

QUALITY ASSURANCE SURVEILLANCE PLAN FOR SERVICES
1.  This QASP has been designed to provide the U.S. Government COR an effective and systematic surveillance method for each listed services in the (name of contract) contract.   (Methods for administering and evaluating other provisions of the contract are to be developed by the Contracting Officer and the COR).

1.1.  The QASP provides a systematic method to evaluate the services the contractor is required to furnish – not the details of how the contractor accomplishes the work.  (The plan uses a combination of the surveillance methods, which adequately assures the Government of the contractor’s performance).

1.2.  This QASP is based on the premise that the contractor and not the Government is responsible for management and quality control actions to meet the terms of the contract.  The Performance Requirements recognize that the contractor is not a perfect manager and that the unforeseen and uncontrollable problems do occur.  Good management and use of an adequate quality control plan will allow the contractor to operate within specified performance requirements.  CORs are to be objective, fair and consistent in evaluating contractor performance against the standards.

2.  CONTRACTING OFFICER REPRESENTATIVE SURVEILLANCE SCHEDULE.  The COR will develop a monthly surveillance schedule based on the surveillance plan’s requirements.  The monthly schedule will be completed not later than the last workday of the preceding month.  Copies of the schedule shall be sent to the contracting officer.  The schedule shall be marked “FOR OFFICIAL USE ONLY” and shall not be shown to the contractor.

3.  UNACCEPTABLE PERFORMANCE.  If performance is judged unacceptable, the COR will initiate a Contract Discrepancy Report (CDR) and obtain the contractor’s representative’s initials on the record of the observation and submit it, with the checklist recording the unacceptable performance, to the Contracting Officer.  The seriousness of the situation should govern whether the COR should provide the Contract Discrepancy Report to the Contracting Officer as soon as unacceptable performance is indicated or wait until not later the third workday of the month following the surveillance.

4.  INFORM CONTRACT MANAGER.  The COR must always contact the contractor’s manager or on-site representative and inform them of what was wrong.  Have the manager initial the entry on the checklist.  The COR must note on the back of the checklist where the defect was found, the time and method of notification, and the COR’s initials.

5.  REVISIONS TO QASP.  Revisions to the surveillance plan are the joint responsibility of the functional area chief (requirements technical representative) and the contracting officer.

6.  PERIODIC SURVEILLANCE.  Items are inspected using checklists at a given frequency (daily, monthly, etc.).  These checklists are to be contained in this section.  The checklist will contain elements of contract performance extracted from the Performance Work Statement.
BPA Master Dollar Limit: $3,000,000.00

BPA Call Limit: $100.00

Period of Performance: 19-May-2004 to 30-Sep-2006

FSC Codes:

	6930 
	U008 
	 
	 
	 


Section C - Descriptions and Specifications

DESCRIPTIONS AND SERVICES
Contract Information 

1. Awarded Special Item Number (SIN): SIN C U099 

FSC Group: 00Corp 

SIN C U099—Other Education and Training Services (crosswalk SIN 27-500: Course 

Development and Test Administration under GSA Federal Supply Service Contract GS-O2F- 

1425H) 

Description of Services: 

The Logistics Management Institute (LMI), a nonprofit corporation, offers extensive experience 

in developing and implementing practical solutions covering the full range of education and 

training services. 

We are skilled in transferring the knowledge and tools needed for achieving desired 

improvements in such a way that our clients can become self-sustaining. This Authorized 

Federal Supply Schedule Price List for Education and Training Services describes the 

services we offer under the Corporate Contract Federal Supply Schedule. The LMI hourly rates 

certification in this contract provides schedule users the opportunity and flexibility to award task 

orders on a labor hour contract basis in addition to a firm-fixed price basis. 

Additional information can be obtained by calling Bill Moeller, Director of Contracts, (703) 917- 

7217. 

Corporate Contract Number: GS-00F-0026M 

Previous Contract Number: GS-02F-1425H 

Contract Period: Base Years: January 1, 2002–September 30, 2006 

Option Years: October 1, 2006–September 30, 2011 

October 1, 2011–September 30, 2016 

October 1, 2016–September 30, 2021 

2. Maximum Order: $1,000,000 

3. Minimum Order: $100 

4. Geographic Coverage: Worldwide 

5. Point of Production: McLean, Virginia 

6. Discount/Prices: Net 

7. Quantity Discounts: None 

8. Prompt Payment Terms: Net 30 days 

9. Time of Delivery: Negotiated 

10. F.O.B. Point: Destination 

11. Ordering Address: 

Logistics Management Institute 

Attn: Bill Moeller 

2000 Corporate Ridge 

McLean, VA 22102-7805 

(703) 917-7217 E-Mail: bmoeller@lmi.org 

(703) 917-7100 (FAX) Web site: www.lmi.org 

12. Payment Address: 

Logistics Management Institute 

Attn: Accounts Receivable 

2000 Corporate Ridge 

McLean, VA 22102-7805 

Electronic Fund Transfer or ACH Payment Information: 

Bank: SunTrust Bank 

Address: 919 East Main St. 

Richmond, VA 23261 

Route #: 055002707 

13. Credit Card: VISA and MasterCard are accepted; no discounts apply. 

14. Warranty Provision: None 

15. Export Packing Charges: Actual costs, as required 

16. Business Size: Large 

17. Statistical Data for the Government Ordering Office Completion of Standard Form 279: 

Block 9: “G. Order/Modification Under Federal Schedule” 

Block 16: Contractor Establishment Code (DUNS): “DUNS 053385738” 

Block 30: Type of Contractor: “G. Other Nonprofit Organizations” 

Block 36: Contractor’s Tax Identification No. (TIN): 52-0741393 

18. CAGE Code: 2D675 

Our Services and Products 

SIN C U099 - Other Education and Training Services 

The following describes the education and training services we provide under the GSA Corporate 

Contract Schedule, SIN C U099, and formerly under the Schedule 69, Course Development 

and Test Administration (SIN 27-500) before being migrated to our new corporate schedule under 

SIN C U099. 

Other Education and Training Services 

We have significant experience in developing and revising course materials, primarily in the 

GS-1102 curriculum. 

Our Acquisition and Grants Management group combines the diverse talents of specialists in 

procurement, public contract law, program management, finance, acquisition logistics, grants 

management, and training development to provide innovative, practical solutions to public-sector 

training challenges. We also are well versed in federal acquisition systems, processes, and 

regulations as well as in recent reform legislation. 

We apply this knowledge to develop sound and timely education and training products for the 

acquisition workforce. Those products cover the entire acquisition process, from strategic planning 

through contract administration and closeout, along with performance-based services contracting 

and competitive sourcing/A-76. These also follow the traditional instructional system design from 

workflow and task analysis through development of criterion-referenced learning objectives, 

performance-based instruction, and test measurement. In these products, we emphasize 

application and practice through case studies and participatory exercises. 

LMI possesses the expertise necessary to develop lnternet-based courseware, allowing students to 

exploit the resources of the Internet—online universities, e-mail, chat rooms, and more than 320 

million pages of information on the World Wide Web. Our Internet-based courseware represents 

the leading edge in the evolution of education and training for contract professionals, providing 

dynamic learning opportunities customized to the individual needs of the student. 

Within the past 2 years, we have supported more than 20 government organizations in conducting 

hands-on, application workshops in the planning, development, and execution of performancebased 

services contracts. Typically attended by an organization's integrated process team, our 

workshops often result in the performance-based requirements, standards, measures, and quality 

assurance plans for converting current statements of work to performance-based contracts. We 

also convey final workshop products electronically for use in the preparation and release of 

solicitation packages to prospective offerors. 

Our courseware facilitates self-paced, interactive student development with customized instruction 

and performance support tools directly related to the student's on-the-job responsibilities. We have 

assisted in the transition of core curriculum from classroom instruction and paper-based materials 

to Internet-based interactive, multi-media tutorials and performance support tools. We also help 

clients develop courseware tailored to the requirement of their contracts professionals, their 

positions, and their organizations. 

Labor Categories and Prices 

Labor Category Descriptions 

The following table describes the 17 professional labor categories in our Corporate Contract 

Schedule, Education and Training Services SIN C U099. Price comparisons should be made 

with consideration of the qualifications reflected in each labor category, including experience and 

education. Administrative support is included in the “Administrative Assistant” category. 

Labor category 

Function/position description 

Typical position qualifications 

Executive Program 

Manager 

Manages the research program to ensure 

successful completion of tasks on time 

and within budget. Maintains relationships 

with high-level government customers to 

ensure customer satisfaction. 

Advanced degree with minimum 20 years of 

government or private-sector experience in 

project management. 

Senior Program 

Manager 

Supervises multiple large-scale, complex 

technical projects. Responsible for 

allocating resources among tasks and is 

the principal liaison with customer for 

business and technical matters. 

Advanced degree with minimum 15 years of 

experience. Significant management 

experience with projects of increasing size and 

difficulty. 

Senior Project 

Leader 

Supervises multiple small to mediumsized, 

complex projects in the leader’s 

area of technical expertise. Responsible 

for allocating resources among tasks and 

is the principal liaison with customer for 

business and technical matters. 

Advanced degree with minimum 15 years of 

experience. Supervisory or project 

management experience in technical and 

analytic fields. 

Project Leader 1 

Responsible for business and technical 

execution of large, complex projects. 

Interacts with customer on technical 

issues. 

Advanced degree with minimum 12 years of 

experience in leading increasingly complex 

technical projects. 

Project Leader 2 

Responsible for business and technical 

execution of small to medium-size, 

complex projects. Interacts with customer 

on technical issues. 

Advanced degree with minimum 12 years of 

experience. At least 5 years of experience in 

project leadership. 

Senior Technical 

Specialist 1 

Serves as the lead analyst on large, 

technically complex projects. May be 

responsible for executing less complex 

projects. 

Advanced degree with 10 years of experience, 

at least half in managing small tasks or 

subtasks. 

Senior Technical 

Specialist 2 

Serves as the lead analyst on large, 

technically complex projects. May be 

responsible for integrating results from 

multiple subtasks. 

Advanced degree with 10 years of experience, 

at least 3 years of experience on large, 

technically complex projects. 

Senior Technical 

Specialist 3 

Serves as the lead analyst on large 

complex projects. May be responsible for 

executing one or more subtasks on a 

project. 

Advanced degree with 8 years of experience. 

Technical 

Specialist 1 

Provides specific technical expertise in 

engineering or other disciplines, 

performing high-level analytical 

assignments. 

Bachelor’s degree with 10 years of experience. 

Technical 

Specialist 2 

Provides specific technical expertise in 

engineering or other disciplines, 

performing mid-level analytical 

assignments. 

Bachelor’s degree with 8 years of experience. 

Technical 

Specialist 3 

Provides specific technical expertise in 

engineering or other disciplines, 

performing entry-level analytical 

assignments. 

Bachelor’s degree with 5 years of experience. 

Analyst/Engineer 1 

Serves as a project team member. 

Bachelor’s degree in engineering or other 

technical specialty with 3 years of experience. 

Analyst/Engineer 2 

Serves as a project team member. 

Bachelor’s degree in engineering or other 

technical specialty with 1 year of 

experience. 

Analyst/Engineer 3 

Serves as a project team member. 

Bachelor’s degree in engineering or other 

technical specialty. 

Technician 

Supports technical research for projects, 

including database management and 

computer support. 

Bachelor’s degree with no experience; 

includes summer interns with technical 

backgrounds. 

Research 

Assistant 

Provides general research support to 

projects. 

Bachelor’s degree with no experience, or high 

school with experience; includes summer 

interns. 

Administrative 

Support 

Prepares graphical and print/productionready 

materials, integrates material from 

various sources, and provides meeting 

support. 

More than 5 years of experience in preparing 

and reviewing reports, briefings, and other 

materials. 

Labor Category Rates 

Our labor rates for SIN C U099 through FY06 are shown in the table below. 

Base Period (Hourly Labor Rates) 

Labor categories 

FY04 

1st Quarter 

FY04 

2nd-4th Quarter 

FY05 

FY06 

Executive Program Manager 

$281.54 

$280.83 

$292.07 

$303.75 

Senior Program Manager 

$220.09 

$219.54 

$228.32 

$237.45 

Senior Project Leader 

$186.84 

$186.37 

$193.83 

$201.58 

Project Leader 1 

$165.78 

$165.37 

$171.98 

$178.86 

Project Leader 2 

$151.03 

$150.65 

$156.68 

$162.94 

Senior Technical Specialist 1 

$141.86 

$141.50 

$147.16 

$153.05 

Senior Technical Specialist 2 

$134.64 

$134.30 

$139.67 

$145.26 

Senior Technical Specialist 3 

$127.85 

$127.53 

$132.64 

$137.94 

Technical Specialist 1 

$119.14 

$118.84 

$123.59 

$128.54 

Technical Specialist 2 

$109.17 

$108.90 

$113.25 

$117.78 

Technical Specialist 3 

$99.11 

$98.86 

$102.82 

$106.93 

Analyst/Engineer 1 

$87.29 

$87.08 

$90.56 

$94.18 

Analyst/Engineer 2 

$76.53 

$76.34 

$79.39 

$82.57 

Analyst/Engineer 3 

$69.41 

$69.23 

$72.00 

$74.88 

Technician 

$58.73 

$58.58 

$60.92 

$63.36 

Research Assistant 

$31.74 

$31.66 

$32.93 

$34.24 

Administrative Support 

$64.85 

$64.68 

$67.27 

$69.96 

Notes: 

1. Direct costs other than LMI or subcontract labor costs (e.g., travel, other direct costs) will be reimbursed at 

actual allowable cost plus applicable General and Administrative expense pursuant to Federal Acquisition 

Regulation cost principles. 

2. LMI’s fiscal year is identical to the federal government’s fiscal year (i.e., FY04 starts October 1, 2003, and 

ends September 30, 2004). 

3. Subcontract labor costs are bid and billed using LMI’s labor category rates shown above. 

4. Three 5-year option periods (FY07 through FY11, FY12 through FY16, and FY17 through FY21) that can 

be exercised by GSA at a future date are included in the contract, along with negotiated rates for each 

labor category for each of the option years. A copy of these option year labor rates is available upon 

request. 

5. These labor rates are effective October 1, 2003. 

LMI: An Overview 

Our Organization 

LMI is a nonprofit corporation established in 1961 to perform studies and analyses for government 

and other nonprofit organizations. Our dedication to the public sector ensures our independence 

and our continued delivery of unbiased advice, free of commercial conflicts of interest. 

We carry out our work in several operating units, each headed by a vice president. The operating 

units are key to our overall success. Their responsibilities encompass all aspects of our day-to-day 

research and analysis activities, from helping clients identify management improvements to 

delivering the products or ideas that lead to the desired breakthroughs. In satisfying those 

responsibilities, our operating units make extensive use of advanced technologies, proven 

management concepts, best practices, and sound analytical techniques. 

Our Commitment to Quality and Objectivity 

We pursue quality relentlessly—in the types of work we undertake, in the advice and products we 

provide, in the skills and experience we require of our staff, and in the internal business practices 

we follow. Our project teams are committed to providing high-quality advice and products through 

their understanding of continuous process improvement, their use of early and thorough project 

plans, their detailed knowledge of functional areas, and their emphasis on clear and frequent 

communication and interaction with clients. 

In addition to the project team’s commitment to quality, we use peer review teams to ensure that we 

deliver high-quality advice and products on projects that require special attention. We also 

encourage staff members to continually upgrade their technical, management, and personal skills 

through attendance at various conferences, workshops, and seminars. 

Building on our nonprofit status and our focus on public-sector management, we are adamant that 

objectivity be the foundation of every project. We demand that our project teams deliver unbiased 

advice, free of commercial and political conflicts of interest. 

Our Staff 

We offer our clients the full range of functional and technical expertise they require and expect to 

receive when placing work with us. Our staff of more than 500 professionals has expertise in such 

fields as energy, environment, industrial hygiene, occupational health, installations and facilities 

engineering, financial management, information systems, inventory management, transportation, 

distribution, economic analysis, privatization and outsourcing, acquisition, logistics, mathematical 

modeling, maintenance operations, operations research, resource analysis, statistics, human 

resources, facilitation, surveys, and grants management. 

Our staff is also characterized by their education, approximately 85 percent have postgraduate 

degrees, and their knowledge, many have more than 20 years of practical experience in 

government, private industry, the military, or academia. 

Our Expertise 

Through work for the Department of Defense, the National Aeronautics and Space Administration, 

the Federal Aviation Administration, the General Services Administration, the U.S. Postal Service, 

the Environmental Protection Agency, and other government agencies, LMI has demonstrated its 

expertise in the following sub-disciplines: 

Supply chain management 

Product support 

Intelligent transportation systems 

Electronic commerce 

Automated identification technology 

Asset visibility 

Performance measurement 

Grants management 

Acquisition workforce 

Economic impact evaluations 

Performance-based requirements 

Depot maintenance 

Logistics simulation and modeling 

Materiel management 

Education and training 

Intransit visibility 

Reliability 

Outsourcing 

Contracting 

Financing mechanisms 

Risk management 

Benchmarking 

Maintenance and operations management 

Materials handling systems 

A-76 studies 

Our Experience 

The following list represents a sampling of the types of tasks we perform: 

Acquisition and life-cycle management 

Contingency planning 

Transportation and distribution 

Support concept evaluation 

Carrier and freight forwarding management 

Communications and logistics systems 

Inventory planning 

Education/training 

Logistics modeling 

Maintenance program development 

Business case analysis 

Homeland Security and Defense 

Tracking system analysis and design 

Grants management program analysis 

Supply chain analysis 

Movement, storage, and accountability 

Acquisition incentives 

Maintenance planning 

Web-based training 

Life-cycle cost analysis 

Distribution and warehouse system analysis 

Fleet planning, operations, and maintenance 

Packaging, labeling, and bar-coding system 

design, implementation, and operation 

Our Clients 

Organizations we have supported under General Services Administration Federal Supply Schedules and 

individual contracts include the following: 

Agency for International Development 

American Red Cross 

Army Corps of Engineers 

Centers for Medicare and Medicaid Services 

Chief Financial Officers Council 

Defense Commissary Agency 

Defense Finance and Accounting Service 

Defense Information Systems Agency 

Defense Logistics Agency 

Department of Agriculture 

Department of the Air Force 

Department of the Army 

Department of Commerce 

Department of Energy 

Department of Health and Human Services 

Department of Homeland Security 

Department of the Interior 

Department of the Navy 

Department of State 

Department of Transportation 

Department of the Treasury 

Department of Veterans Affairs 

District of Columbia 

Environmental Protection Agency 

Federal Aviation Administration 

Federal Emergency Management Agency 

Food and Drug Administration 

General Services Administration 

Immigration and Naturalization Service 

Internal Revenue Service 

Johns Hopkins University 

Joint Chiefs of Staff 

Library of Congress 

National Aeronautics and Space Administration 

National Institutes of Health 

Office of the Secretary of Defense 

Smithsonian Institution 

State of Maryland 

U.S. Coast Guard 

U.S. Customs Service 

U.S. Marine Corps 

U.S. Marshals Service 

U.S. Postal Service 

U.S. Senate 

U.S. Transportation Command 

Various nonprofit organizations 

Other state and local government entities 

Additional information can be obtained by calling Bill Moeller, Director of Contracts, (703) 917-7217. 

