Program Managers Community of Practice

Risk Management Focus Area Meeting Notes

June 14 & 20, 2001
Attendees June 14th:  Barb Affourtit, Bill Bahnmaier, Bob Kennedy, Col. Bob Lyons, Gary Robinson, George Prosnik, Hal Freed, Jeff Gwilliam, JoAnna Ricci, Judy Vokes, Larry Poh, Lou Simpleman, Mark Daniels, Max Kovel, Mike Hester, MJ Hall, Norm McDaniel, Norman Patnode, Paul Billips, Steve Parker, Paul Billips, Margaret Adcock, Marie Smith.
Attendees June 20th:  Steve Waddell, Gary Hagberg, Steve Randolph, Ross Upchurch, Noel Dickover, Marie Smith and Margaret Adcock.
Introduction

“Meet & Greet” – round table introduction of attendees.

Discussion of Overall Approach to PM CoP RM Focus Area

Shown through http://www.pmcop.dau.mil
· Performance Centered Learning approach will be taken for the development of the RM Focus Area.  

· This will provide just-in-time learning, collaboration and performance support.

· This will serve as an on-line resource developed around questions, problems and tasks surrounding risk management

· Site will be broken down into fundamentals, common questions, common problems, common tasks and community issues.

· The initial group of RM Focus Area core team members generated the questions, problems and tasks already identified on the Website at the April meeting.

Comments/Additional Questions, problems, tasks – June 20th

· Problems with the gov’t/contractor relationship is an issue that needs to be addressed.

· Need to get to the important point of showing the intrinsic value of risk!  Need better ways to determine the ROI!  People just do enough to check the box for the DoD 5000.  

· How do you measure and prioritize risks; risk needs to be integrated with cost, technical and schedule!

Demonstration and Walk-through of ADD-IT Tool

· ADD-IT is the Acquiring Domain Data Input Tool that we will be using to generate content for the RM site.

· We need to use ADD-IT because a first step in creating the performance centered learning site is to “prime the pump”.  In other words, at these initial stages of development we need to get valuable information and content from the community members to get this site rolling.

· At this initial stage what we are doing is giving back is recognition to community.

· We are taking in the content that we can so we can begin to populate and build the knowledge resources into the questions, problems and tasks that have been identified.

· Community members will be called and given their access information for ADD-IT.

Comments/Feedback on ADD-IT itself – June 14th

· How do we motivate people to use ADD-IT?

· Need auto-notification by email when information is updated on-line.

· After interview answers are submitted do we plan immediate attribution? YES

· Need a place for anonymous comments

· Need caveats/disclaimers where people are adding information, testimonials, and content (e.g. not official policy, etc).

· Need ways to sort contributor information.

· Need a check box to identify those members who are willing to answer questions – possibly where they register.

· To identify particular areas of interest for community members we should send out an email and add a section to ADD-IT.

Comments/Feedback on ADD-IT itself – June 20th

· Need a better way to show the previous responses.

· Consider some type of rating system for the submittals.

· Need way to contact the Webmaster on issues with the ADD-IT site itself.

· Need some type of hovering help screen to explain what these topics are and what they are meant to do. 

· Consider that some documents and items cannot be shared on the site unless approval is given.  

· RM Support Team confirmed that contribution to the site is voluntary and community members are in no way obligated to share information that is not permitted by their organization. 

Suggestion on first “project” for community members through the ADD-IT tool – June 20th:

· Create an Integrated Risk Management Process – take the views and policies of risk management across the services and industries to come up with an integrated way to look at an approach risk management.  This would, in the Risk Management content, trace linkages with the budgeting process, EVM process, the WBS, Systems Engineering, etc.

Taxonomy/Work Breakdown Structure

· Short discussion of the taxonomy that we will be using as a background categorizer

· Handout of taxonomy given to attendees

· The taxonomy will be placed on the ADD-IT tool for review and comments.

Comments/Feedback on Taxonomy – June 14th

· Might want to look at Library of Congress cataloging system for example of choosing a taxonomy.

Usability Studies

· The initial prototype of the Risk Management Performance Support site is on the verge of being complete.

· We will conduct usability studies to assess the ease of the use of the site, the level of help the site provides and the structure to which it is laid out.

· The tests will take place in phased sections.  Three to five individuals will be tested, and then the system will be modified accordingly.  Then the next three to five individuals will be tested and the system will be modified accordingly.  This process will take place at least three times.

· The studies should only take 30 minutes to an hour.

Community Building/Connection 

· Handout and discussion of the Risk Management Community Connection/Building.

· Importance of community building – without members there is no community!

· Status of community building – started with small core focus area team, now expanded greatly largely due to the outreach effort at the May INCOSE Risk Management Symposium.

· Methods to increase and sustain community awareness:

· Conferences/exhibitions; Connections to current risk specific interest groups; Visits to interested organizations; Networking within current community; WORD OF MOUTH!!
Comments on Community Building – June 14th

· How do we tap DSMC students for involvement?

Various Issues/Concerns Discussed

June 14th

· Discussion – don’t just want trash in the site, need way to evaluate what types of contributions will be on the site.

· Gantt chart/schedule/roadmap needs to be posted on the web site so it is available to all community members.

June 20th

· Where on the site will there be things for people that have been thrown into this and are in initial stages of doing risk management?

· This will be addressed in the fundamental learning section as well as the tasks and problems.

· NASA Goddard Space Flight Center has training on Continuous Risk Management – “Train the Trainers”; contact is Richard Day.

· Could have a general questionnaire for what to look for in certain kinds of risks.

· What is the difference between a risk and a problem?  

· Risks may or may not occur, problems do occur and must be dealt with.

· Will this site connect members to other web-sites dealing with risk management as well as organizations that community members are associated with?  YES

· NNS has a lessons learned process now – things cannot be a lessons learned until action has been taken place to correct the wrongdoing.

· EG&G has developed many software tools for risk.  These are DoD funded and should be available to us. 

