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I.   Problem statement:

Installation activities are going to other sources for procurement of services and construction projects.  The effect to our office is a loss of contract dollars and actions.  Our challenge is to regain customer business.

II.  Discussion:

1. For the last four years, activities have been off-loading a significant amount of contract dollars primarily to the Treasury.

2. Purchasing dollars affect the number of personnel assigned to our office and we anticipate future reductions in personnel.

3. Customers have stated a number of reasons for going to Treasury versus through our office.  Those reasons include:

a. Timeliness for establishing contracts by our office. Treasury does not synopsize or solicit; contract is already established.

b. Procurement requirements of our office for specifications, statements of work, sole source justification.  Treasury uses a Statement of Objectives to an established local contractor.
c. Process for routing contract requests to our office which must go to property office, budget office and then on to us. Treasury uses a Form 3 which goes to budget only.

d. Requirements for monitoring performance of contractors by our office. Treasury does not require appointment of COR, payroll documentation, or labor interviews.
4.    We currently have a Base Operations Service Job Ordering Contract (BOSJOC) in place which covers services

       and construction for the Fort McCoy installation.  However, the premium for awarding projects under this

       contract is high; 35% for services and 17% for construction.  Projects must be scoped and negotiated for price.
5.    Treasury requires a fee of 17% for any award.

6.    Under previous management, there was an adversarial relationship between the DOC and the engineers.
III. Alternatives:

a.    Continue to market the BOSJOC to the Engineers until the end of the contract (Feb 2006) and begin the process of  setting up an all encompassing Job Order Contract (JOC), which will allow delivery orders to be issued in a timely manner.
b.    Establish business advisors to assist engineers in writing specifications and statements of work.  This would make us visible within the Engineer office, but is not feasible with current budget constraints.
c.    Take over administration of Treasury contract to justify positions within our office.  This would give us oversight and we would be able to count the dollars generated through any delivery orders cut.  However, we then take over responsibility for requiring documentation from the Engineers.
d.    Petition IMA through our chain of command for directive to Engineers to process actions through our office only.  This would take a tremendous amount of time for writing a staff action and pushing it through the system.
      VI.  Criteria for Selecting Alternative Recommendation:

       a.  Budget constraints
       b.  Timeliness to complete the action
       c.  FAR Regulation
       d.  Satisfies the customer

      V.  Recommendation:

      a.   Alternate a is recommended.  This alternative allows time for current staff to assist the Engineers with developing

            the specifications and Statements of Work needed to begin establishing a JOC contract.  This alternative would 
            promote cooperation between the contracting office and the engineers.  The resulting JOC will be
            competitive with the Treasury’s contract in terms of a fee.  
