TACTOM Lessons Learned Statements

Write-up for

1. a.  Phase 1 LRIP Recommended Actions

b. Roadmap to achieve full Phase II TSPR 

      
In a true TSPR environment, the government contracts with the contractor to perform all tasks necessary to develop, deliver, warrant and support affordable combat capable and readily available weapons systems.  The government’s role is to define, communicate, and interpret performance requirements and enable the contractor’s activities.  The contract tells the contractor “What” to do, not “How” to do it.  The premise is contractor “self-governance” and government insight through in-plant enablers (assisters not watchers) and enhanced communication through an integrated contractor/government leadership team.  The leadership team is critical to a successful TSPR relationship.  The leadership team is government and contractor “counterparts” teamed with jointly developed shared goals.  The team members share accountability by communicating program information on a daily basis and discussing any important information through a weekly VTC or a face-to-face as required.  This relationship allows more of the contractor workforce to fully focus on program execution.


A trusting partnership is the heart and soul of a successful TSPR relationship.  TSPR, not a CLIN it, is a culture.  A culture can only be successful if there is buy-in from the top to the bottom.   Unless the lowest level workforce believes the highest level is committed to this culture, it will not work.  The success starts at the top and must be flowed down and constantly reinforced as time moves forward.  The AMRAAM JSPO/Raytheon culture did not magically appear when we signed our FY98 contract.  It grew steadily over the next 6-18 months, but only through our unwavering commitment from leadership.


A Senior-Level Implementation Team is necessary.  The team should be based on their functional skills and demonstrated job knowledge and performance.  The Senior-Level Implementation Team sets goals and establishes the framework of the win-win business relationship.  They, in turn, form working groups to perform the many required tasks required, such as the Performance Specifications, Long-Term Pricing Agreements, model contract, and most importantly studying the interrelated and very duplicative tasking between the government and contractor.  This study of tasking is referred to as the Task Destination Process.  The Task Destination Process is used to attack the high infrastructure cost issues typically resident in a program.  The Task Destination Team defines necessary infrastructure tasks, assigns responsibility between government and contractor (eliminating duplication) an determines the scope and timeline to transfer the tasks.  This Task Destination is AMRAAM led to nine policy statements, which defined the way AMRAAM  Program business was to be conducted and was the basis of our Vision 2000 business deal: 

(1) Contractor responsible for key sustainment elements

(2) Contractor and the government collaborate on potential international sales 

(3) Contractor should perform tasks necessary to verify product

(4) Government buys to performance specification, with insight into tradeoff decisions and product performance

(5) Government should track inventory and its performance

(6) Contractor should determine development test needs

(7) Redundancies in capabilities should be eliminated or reduced

(8) Contractor should be responsible for more support items

(9) Government should maintain interface to certain agencies

The following are the resulting business deal:

· Contractor has TSPR

· Government Enablers work at Contractor Site 

· Production, Development of Upgrades, and Sustainment are Fully Integrated, concurrent Activities
· Production

· Government Controls Only the Performance Specification

· Contractor Warrants and Monitors Performance of Fielded Missiles 

· Development

· Contractor Verifies Performance, Makes Price Commitments for Production, and Prepares to Produce, Field, and Repair New Configurations of Missiles

· Sustainment

· Contractor Repairs (Including Spares) and Manages Service Life Data on Returned Missiles to Maintain Required Availability to the Field

2. Risk
A leadership team should develop some joint risk metrics.  The metrics should be “two-way”, i.e., not all focused on government success.  Joint risk metrics creates win-win situations for both the contractor and government team.  The metrics should be captured in jointly developed goals which are very visible at both contractor and government locations.

3. Engineering Support
In order to implement a true TSPR engineering support philosophy, the program needs to undertake a Task Destination Process which is described earlier.  The process must first and foremost focus on defining the necessary tasks required to support the system not who does them.  Past history must be put aside, and you must start with a clean sheet of paper.  After defining the tasks, the team must allocate between CORE contractor tasks (to be included as part of TSPR) and CORE government tasks.  Core contractor TSPR tasks for AMRAAM are amortized into the unit cost of the system; they are not a separate CLIN. 

