12/09/99

12/09/99 TOC Process Mapping Meeting Minutes

This meeting was convened to further refine TOC Activities, Events and Responsibilities Matrix.

Due to conflicts in schedule, there were several members of the Working Group who could not attend the meeting.

Mr. Jones started the meeting with a discussion on the need to socialize what the working group has been doing with member’s upper level management.  Group members should look for any disagreements or issues that they may have with the TOC process mapping.  One issue discussed was the PEO concern with multiple data calls that have been issued.  Additionally, the Working Group will need to look for conflicts, duplication and redundancy among TOC Activities and Events.

Discussion was initiated on the Requirement for Annual Submission of Total Ownership Cost Reduction Plans.  Mr. Jones stated that the bottom line is there is no written requirement mandating TOC-R Plans be updated annually. He also, distributed a white paper which, documented the effort to attempt to identify a hard requirement to update the programs TOC Reduction plans on an annual basis.

A discussion of the need for an annual update ensued.  If annual updates are to become the rule, ASN(RDA) should initiate the requirement.  Mr. Jones stated that the PMs may feel the initial effort to develop TOC Plans was a waste of time because there has been no follow up or update required.  Ms. Maria Ponti stated the original memo said RTOC plans will be continuous living documents which should be updated if there is a substantial change in the program or a change in the IPB however but there is no requirement for a periodic update.  The group agreed that there is confusion among the SYSCOMs and PEOs as to what is really required.  Many think the TOC plans should be updated on an annual basis.

As the discussion continued, Mr. Joe Louden stated he does not believe that an annual update should be required.  Instead, it should be kept current like a programmatic document.  Ultimately, the Milestone Decision Authority (MDA) will have responsibility to ensure it is updated.  He believed that audits, conducted at the command level, should be employed to keep the plans current.  Commands would self-police themselves.  

Ms. Ponti stated that an annual requirement might not be the correct answer.  Her view is that in keeping with the current policy TOC Plans should be updated any time there is a substantial change in the program such as new initiative being proposed, or a change in the APB,  There should be an agreement with the milestone decision authority and the program office as to when a new TOC plan should be developed.  In regards to an audit, she questioned what would be audited and what would make a TOC Plan official?  

Mr. Jones stated that perhaps guidance needs to be developed and distributed documenting who, what, when, where and why of TOC Reduction Plans. 

Charles Borsch stated that for the COSSI Program, there is a secure web-based management system that his programs use.  This allows him to conduct unobtrusive reviews of COSSI programs and plans.  Charles believes a similar system could be utilized for the TOC Plans.  Additionally, Charles believes the term audit is too harsh of a word to use.  Audits generally carry a negative connotation.  Additionally, if TOC Plans are treated like programmatic documents, they may disappear over time because it will be the PMs prerogative to develop one or not.

All of the working group members generally agreed that there needs to be a mechanism established to update TOC Reduction plans for the Navy.  

A discussion about the NAVAIR Affordable Readiness Tracking System (ARTS) and the NAVSEA TOC Information Management System (TOCIMS) ensued. Bringing out the fact that one of those systems or a derivative of one could be utilized at the Department level to track and monitor the progression and the performance of DON TOC Initiatives. This is significant since the DON does not have mechanism in place to do just that on a wholesale basis.

As the discussion continued, Mr. Steve Costa stated that MARCOR TOC Plan updates are driven by MDA/Program Review actions.  He questioned the requirement for updating TOC Reduction plan annually.

A general question was posed regarding what TOC Plans should contain.  Mr. Jones stated that the plans should include: reduction initiative information, cost driver, funding issues, TOC Baselines, metrics, performance information, accomplishments and program approach.

Ms. Ponti stated that NAVAIRs TOC Plan is in two sections, a narrative and a template.  She is concerned with how to make the documents do what DON wants them to do.  Updating or changing the TOC Plan format will be a major effort.  

Mr. Costa believes that Plan updates should be tied to event driven instead of tied to a hard fast rule for an annual update.  Mr. Jones stated that plans should be updated with new initiatives, baseline changes, funding changes, etc... 

The next area of discussion centered on the TOC Roles of working group members. A draft at what the members provided was distributed for review and Mr. Jones requested those members who haven’t responded to the request to do so as soon as possible.

Action:  Provide a brief description of your personal role in the TOC process. All Due 1/4/00

It was also requested that Working Group members add any stakeholders they feel should be identified on the stakeholder chart.

Action:  Review Stakeholder chart and make corrections or add additional stakeholders, as required. All Due 1/4/00

Additionally, the members were instructed to document their organizations role in TOC.

Action:  Provide a brief description of your organizations role in the TOC reduction process. All Due 1/6/00

Mr. Charles Borsch took action to send to Mr. Jones a presentation he gave to OPNAV N4 on N4s role in TOC. 

Action:  Send Mr. Jones OPNAV N4 brief on their role in TOC. Mr. Charles Borsch Due 12/17/99 

Mr. Jones focused the discussion on the TOC Activities, Events and Responsibility Matrix.  He indicated that the new format was designed to make it easier to review.  Also, the Excel format facilitates ease of merging it into a database in the future.  Programs such as TOC Pilot Programs and N35 Fleet activities will be added to the Matrix as information is collected. 

Action:  Review and provide input to TOC Activities, Events and Responsibility Matrix. All Due 1/4/00

The PPBS section in the matrix is the only item that is considered critical path because that is our alignment focus. 

During the discussion Mr. Jones requested that Mr. Costa and Mr. Louden investigate and provide the working group additional MARCOR and NAVSEA TOC reduction effort information; respectively, if available.

Action:  Investigate and provide additional TOC reduction effort information. Mr. Costa and Mr. Louden Due 1/6/00 

In discussion use of the matrix, Mr. Borsch indicated that DOD and SECNAV instruction re-writes are currently under way.  Of the 7 or 8 major points being incorporated, TOC is not one of them.  He believes that an effort should be undertaken to put some TOC requirements guidance into the instructions.

Mr. Borsch also stated that TOC should become a part of pre MS I support performance design criteria with the resource sponsors being responsible.  He recommended this item be added to the matrix under the TOC Reduction Program Implementation section of the matrix.  The group agreed to insert this item in the matrix.

Mr. Jones stated that once populating the matrix is complete, we will evaluate the matrix to determine contradictions such as duplication of effort and timing mismatches.

Ms. Ponti stated that the dates for the ARI initiative are notional.  She also indicated that NAVAIR is attempting to use the same template in their TOC Plan and for all data calls in order to maintain consistency.  The discussion centered on the need for a format that allows an orange to orange comparison.  Plans currently do not calculate ROI in the same method.  There must be some method to reconcile various initiatives.

The actual date of the NARSOC brief about he TOC Process mapping effort will be sent out under a separate cover.

The next meeting of the TOC Process Working Group is tentatively scheduled for 06 Jan 2000 at 1330 in 2CPK Rm 709. The actual date will be confirmed at a later date.

