11/15/99

11/01/99 TOC Process Mapping Meeting Minutes

(See Attachment for attendees, agenda.  Handout materials are being updated and will be provided prior to the next scheduled meeting.)

This meeting was convened to take a closer look at the roles and responsibilities within the TOC community as a whole and to add any input to the TOC Activities, Events and Responsibility Matrix.

The effort is ongoing to define the who, what, when, where and why of the TOC process.

Due to a DSAC pre-brief, several members of the working group were not in attendance.

The Working Group is working toward briefing the NARSOC on the TOC mapping process on 13 January.  It was felt worthwhile to schedule an additional brief to the CR&EI Council on 15 Dec on the same subject.

Mr. Jones stated that he is seeking increased visibility into DON, and particularly into the SYSCOM TOC processes.  To this end, SYSCOM TOC personnel were informed, and invited to this meeting.  The group decided to use the Planning, Programming and Budgeting System (PPBS) as the critical path to mapping TOC Activities, Events & Responsibilities. SYSCOMs are encouraged to provide milestones/processes that they believe should be included in the matrix.

Action:  Identify the specific POC within the $AVE Program. (Webb) Due 30 Nov.

Updates were discussed regarding the TOC Activities and Responsibilities handouts.  Changes will be captured in the next revision of materials.

Morad Yocoub (SPAWAR) indicated the he has not had significant visibility into TOC processes outside of his command.  They have basically been responding to data calls and had no items they felt were required to add to the Activities, Events and Responsibility Matrix.  They will be briefing their Admiral in June regarding future initiative submissions.  SPAWAR has not established hard timeframes for their internal TOC processes.  They are basically trying to ensure the PMs understand and manage their costs.

The group indicated that there were no changes necessary for the COSSI Program regarding the Activities, Events and Responsibilities Matrix.

Changes to the CR&EI Process were captured and will be displayed in the next revision.

As of now, the Activities, Events and Responsibilities Matrix is basically correct.  Discussions within the group demonstrated the need for a closer correlation between the CR&EI and SYSCOM Processes (i.e. CPF and Affordable Readiness Program). Within the CR&EI process, the SYSCOM/PM is responsible for initiative execution.  The PM reports on what the initial strategy is, and how they have implemented what they outlined.  Resource Sponsors pull together PM activities falling under their cognizance.

The NAVAIR representative M. Ponti stated that internal initiatives are tracked by Code 3.6.  They are currently trying to more completely gather and track all initiatives.

Willie Jones posed the question of whether there is a single repository for all TOC initiatives.  The group consensus was that there is currently no repository for tracking all TOC initiatives.  ASN is responsible for tracking all Smart Work initiatives.  The CR&EI is attempting to categorize all initiatives into four Smart Work categories as they receive funding.  

Dave Nugent at FMB has the best grasp of what initiatives have been funded.  He, CDR Rule and CDR Brese have the same data regarding the initiatives.

An item discussed for addition to the Activities, Events and Responsibilities Matrix was the quarterly brief and written report required from each Pilot Program.  The milestones will be added to the top portion of the matrix.

Action:  Obtain a copy of the NAVSEA CPF calendar from Joe Louden (Webb) Due 30 Nov.

Charles Borsch indicated that a new slide is under development in N4 with Jim Stein that provides an indication of where a PM thinks his program is at in terms of progress.  One of the graphs on the slide identifies TOC as an axis.  This is a Navy only slide.

Action:  Obtain a copy of the new N4/Jim Stein developed slide prior to briefing the CR&EI. (Webb) Due 30 Nov

DSAC and RTOC (i.e. any TOC related meetings the DON has to respond to from DOD or external sources) meetings were identified as possible additions to the matrix.  It was emphasized that there needs to be increased visibility regarding participation in these meetings.

The group decided that ASN (RDA) requirements to update program baselines are already included on the TOC Activities and Events Map.  They are aligned to the PPBS process, which as discussed earlier, is the critical path the group is utilizing in mapping TOC processes.

The issue of annual initiative updates was discussed.  Morad Yacoub stated that he was unclear as to the requirement to provide annual updates to their TOC initiatives and questioned where the requirement is specified.

Action:  Obtain a copy of the memo pertaining to the annual update requirement and provide to Morad Yacoub. (Jones) Due 30 Nov

PEO/SYSCOMs conferences held every six months in March and October were considered TOC related events by the group as well as the upcoming TOC Symposium scheduled for May/June timeframe.

Charles Borsch brought up the need to look at the up-front acquisition process and not only focus on legacy systems.  Stated there is a need to look at performance design criteria in relation to TOC and work within that trade space.  A focus on the MNS and the ORD is necessary to address the relationship between performance and TOC.  The group agreed that this is a very valid point that needs to be addressed and pointed out that material has been presented addressing TOC in the Life Cycle process.  

There was a discussion regarding what really drives program milestones.  Differing opinions were expressed and it was decided that the working group would seek additional expertise in addressing this issue.

Action:  Identify a POC to provide additional insight into the program milestone process. (Webb)  Due 30 Nov

The IWARS/CPAM role in TOC was discussed.  TOC needs to be considered in the IWARS review process.  CR&EI initiatives that hit an IWARS hot button should receive high visibility.  Currently, this does not always happen.  Also discussed was the thought that N81 should provide input into high cost items.  They should question programs that incur high costs and validate their true need.  

Action:  Track down information of ONR S&T initiatives and TOC spikes that compete for this money.  N43 is the representative for TOC spikes. (Webb) Due 30 Nov

It was discussed whether the VAMOSC update process should be added to the matrix, and the role that ABC/ABM and acquisition milestones will play in the matrix.

There was a recommendation that the ADM. Lockhart ERP effort could possibly be added to the Activities, Events and Responsibility matrix.  It was agreed that ERP should be a significant enabler in getting a handle on costs.

Charles Borsch indicated that some time ago, he was involved in identifying impediments to TOC Reduction and came up w/ numerous obstacles.  

Action:  Charles Borsch will provide information regarding TOC R impediments to the group.  (Borsch)  Due 30 Nov

Some caution was urged in adding events to the TOC Activities, Events and Responsibility Matrix.  The group does not want to add more items than can efficiently be managed and confuse the process.

The next meeting is scheduled for Tuesday November, 30 at 1330 at Crystal Park 2 Suite 709.

Additional Action Items

Action:  Submit any input to the TOC Activities and Responsibilities, and the TOC Activities and Events Map ASAP. (All) Due 29 Nov 

Action:  Provide a brief description of what your role in TOC is.  What do you do? (All) 

Due 24 Nov

