Vendor QA

Question from Michael Short: One of the high risk areas I have encountered repeatedly, on several different MDAP ACAT programs, is the failure of Prime and Major subcontractors to properly oversee the Quality Assurance of their vendors. Vendor and subcontractor QA failures typically cause a ripple effect in delaying delivery and testing of higher critical assemblies and subsystems. Perhaps more emphasis is needed from the program managers. My suggestion would be to use the wide net of the Defense Contract Management Agency (DCMA) Program Integration and QA individuals located in every area of the US and most other parts of the international scene.

· Response from Paul Fauser: Michael, Have you in your experience ever found it to be beneficial to require a QA Plan as a deliverable under the contract?

· Response from Michael Short: Paul, Yes. Requiring a QA Plan by contract via a Contract Data Requirements List (CDRL) can be helpful. The plan should address all the various aspects and processes of an acceptable QA Plan. From this, you or a designated QA Specialist, can audit a contractors QA processes and reduce possible risk. Of course a plan, in and of itself, is just a plan. A contractor must provide adequate resources to support the plan and demonstrate through performance that the plan is executable. DCMA QA Specialists conduct QA Process Proofing at a contractor's plant. For example, they may examine the contractor's Material Review Board (MRB) process to ensure the proper disposition of discrepant items.

· Response from Paul Fauser: Michael, That is great information -- thanks for your insight. I assume that, in your experience, you have found the DCMA rep within the contractor site to be cost beneficial to the government. If this is not an option, what is an alternative that would be cost beneficial for both the government and the contractor?

· Response from Michael Short: Paul, That's a big question, but I'll try to hit on the main points. DCMA has resident and itinerant QA Specialists (known as QARs -- Quality Assurance Representatives). As DoD service agency employees, these QARs are available to work on any government contract for all the Armed Services, at no cost to the government buying activity or program office. There is no cost to the contractor either. If a QAR is resident in a contractor's facility, it is usually because there is a significant number of government contracts, or complicated technical military systems being produced. The contractor does usually provide minimal office space for the QAR. Itinerant QARs travel within a geographic area and cover several contractors. All these QARs are trained in specific commodities such as "Clothing and Textile,” "Electronics,” "Mechanical,” "Chemical,” "Fuels" and others. Their ultimate job is to inspect, and either accept or reject the products presented. They congruently do a regular oversight and assessment of the contractors' QA processes and program. The alternative is to use civilian contract personnel or consultant companies. This, of course, costs much more and is a separate contract. Some Buying Activities such as the Communications and Electronics Command (CECOM) and the Electronic Systems Center (Hansom AFB) do use civilian technical personnel in various capacities, usually at the buying command level. We (DCMA) also have Customer Liaison Representatives (CLRs) at most of the major buying activities all over the country that could provide a full briefing on the enormous range of services the DCMA provides -- everything from property management, engineering, program integration, contract administration, software QA, production, and Quality Assurance. The benefits to the government (buying commands) are: 1. COST – free; 2. Real time, informed, technical access to contractors' past, present, and future capabilities; 3. Independent cost, schedule and performance (Risk) assessment for specific contracts and or programs; 4. Full spectrum of contract administration functions. The benefits to the contractors are: 1. Quick, informed access to government contract administration advice and guidance (everything from technical to financial help); 2. On-site inspection and acceptance of product; 3. Close working relationship with customer through Integrated Product Teams (IPTs); 4. No direct cost, with minimal space and access provided to DCMA personnel.

· Response from Ed Pawlak: I'll agree with most of what was said; however, a QAR's service is NOT free -- each buying activity actually pays DCM to administer their contracts. Same goes to the folks in DFAS. Both organizations are not funded directly from congress but use funds they receive directly from DLA or the services. FYI -- DCMA has their own "ONE BOOK" (patterned after the old 8200) that specifies the actual surveillance and quality assurances they provide. I can't remember the site but try going thru http://www.dla.mil/ or perhaps www.dcma.mil .

